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Overview 

1. What has this got to do with me? 

2. What is a mentally healthy workplace? 

3. What works: A case study 

4. Getting started 

5. Questions 

 





 

 

 

 

 

Prevalence of poor mental 
health in the workplace 

POOR MENTAL HEALTH IS LIKELY  

TO AFFECT 1 IN 5 EMPLOYEES 

 



Beaton Consulting, Annual Business and Professions Survey, (2007), p2.  

Depression in the accounting 
profession  



 

 

 

 

 

Signs and symptoms of 
depression & anxiety 



https://www.youtube.com/watch?v=oyTsR4eR7kw&feature=player_profilepage


 

 

Arthur’s personal story video 

https://www.youtube.com/watch?v=oyTsR4eR7kw&feature=player_profilepage
https://www.youtube.com/watch?v=oyTsR4eR7kw&feature=player_profilepage


Suicide in Australia 

• Suicide rate - 11.0 per 100,000 (ABS, 2012) 

• 5 out of every 7 suicides are men 

• For every suicide, approximately 30 people attempt 

• Around 200 people make a suicide plan every day.  

• Around 1,000 people think about suicide every day 

 

 

3303.0 ABS Causes of Death, Australia, 2012 (2014). Preliminary data. Suicide 
(Australia).  
The Mental Health of Australians 2: Report on the 2007 National Survey of 
Mental Health and Wellbeing  



PwC (2014). Creating a mentally healthy workplace – Return on investment analysis 

The cost of untreated mental health 
conditions  



Legal obligations… mental health in 
the workplace 

 
Legislation Employers Employees 

Work health & 
safety  

Eliminate & minimise risks to 
health & safety (as is ‘reasonably 
practicable’) 

Take care of their own and others 
health and safety 

 
Discrimination 

 
Provide ‘reasonable adjustments’ 
for employees 

 
Able to fulfil inherent 
requirements of job  

Privacy  Prevent disclosure of personal 
information 

Must disclose if their mental 
health condition may cause a risk 
to someone’s safety 

Bullying Prevent repeated unreasonable 
behavior that is risk to health & 
safety 

Comply with ‘reasonable 
management action’ 



FOR EVERY 

$1 INVESTED 

IN MENTAL 

HEALTH 

INITIATIVES… 

…THERE’S 

AN AVERAGE 

RETURN ON 

INVESTMENT 

(ROI) OF $2.30 

… … 

Investing in workplace mental health 
provides a significant ROI 

PwC (2014). Creating a mentally healthy workplace – Return on investment analysis 



Accountants compared with other 
‘white-collar’ professionals  

• Least likely to have undertaken training in dealing with mental 
illness in the workplace (11.3 per cent compared to average of 
17.5 per cent). 

 

• Believed their organisations weren’t as well equipped to 
manage mental health issues in the workplace (2.4 out of 6.0, 
compared to the average of 2.6). 

Beaton Consulting, Annual Business and Professions Survey, (2011), p3.  
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Creating a mentally healthy 
workplace 

• A ‘mentally healthy’ workplace… 

Has a positive workplace culture 

Minimises workplace risks related to mental health 

 Supports people with mental health conditions 

appropriately  

Reduces stigma and discrimination. 

 



Creating a mentally healthy 
workplace 

• Critical success factors… 

 



 

 

 

 

 

 

Heads Up Website 

• A central point online for businesses 

• Simple, practical, FREE information  

• Resources for all individuals (leaders, 
business owners, HR, OHS, managers, 
frontline staff) 

• Case studies, videos, tools, fact sheets, 
brochures, booklets  

• Key feature - Heads Up Action Plan tool 
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What are leading businesses doing? 

• Senior managers speaking openly about mental health  

• Developing and implementing policies that include mental 
health  

• Making available free mental health resources 

• Inviting speakers to talk about their personal experience  

• Educating staff (e.g. through training) to understand the signs 
and symptoms of mental health conditions  
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Case study -  The legal profession 

Situation… 
 

Research between 2007-
2009 highlighted 
lawyers have high rates 
of depression and 
psychological distress & 
were more likely to use 
alcohol of other drugs. 

 

 – Brain & Mind Research Institute, Courting the blues - Attitudes towards depression in Australian law students 
and lawyers (2007) 

– Beaton, Annual Business & Professions Survey (2007)  

 

 



Case study - The legal profession 

Since then… 
• resilience@law initiative (case study on Heads Up website) 

 

• Establishment of the Tristan Jepson Memorial Foundation 
 

• The College of Law – provides a course on improving 
workplace psychological health and safety 
 

• beyondblue worked with the profession… 
Delivery of beyondblue National Workplace Program 

 

Development of personal experience videos of two senior lawyers 

 

https://www.youtube.com/watch?v=KBoe7lrf97w&feature=player_embedded
https://www.youtube.com/watch?v=KBoe7lrf97w&feature=player_embedded
https://www.youtube.com/watch?v=KBoe7lrf97w&feature=player_embedded


Case study – The legal profession 

Result… 
• Lawyers were most like, compared with other white-collar 

professions, to have undergone training in dealing with 
mental illness  
 

• Lawyers’ stigmatising views regarding mental health 
conditions have decreased 

Beaton Consulting, Annual Business and Professions Survey, (2011), p4.  
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Getting started in your workplace  

Accountants are well positioned be champions because they…  
 

 see across the business 
 

 have relationships across the business 
 

 have direct relationships with the decision makers (CEO, Executive, 
Board) 
 

 have a good perspective of other businesses 
 

 can start the conversation.  

 

 



1. Commit to creating a more mentally healthy workplace 
 

2. Identify a champion to take the lead 
 

3. Communicate with your people *…  
 

 “Mental health is important to our business…” 
 

 “Mental health in the workplace is a shared responsibility…” 
 

 “Our business will be taking steps to make the workplace more 
mentally healthy…” 

 
 
* Note – The headsup.org.au has free communications templates available for use 

 

 

Getting started in your workplace  



4. Complete the Heads Up 
interactive action plan … 

 

• The Heads Up Action Plan 
tool is a simple 3-step 
process… 

 

1. Identify priority areas 

2. Implement actions 

3. Review outcomes 

 

 

Getting started in your workplace  



Or develop and implement actions 
using the Heads Up ‘10 Tips’ 
brochure… 
 

Three simple examples include… 

 Making mental health resources available 

 Providing mental health training to 
supervisors 

 Letting staff know about the Heads Up 
website (www.headsup.org.au) 

 

 

Getting started in your workplace  

http://www.headsup.org.au/
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HAVE THE CONVERSATION 

31 



beyondblue National Workplace 
Program  

• Awareness, early intervention and prevention 
program  

• Delivered face-to-face by DTC 

• Workshop options… 
Staff at all levels 

Managers 

Human resources  

Executive/senior management 
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Therapy so manly  
it’ll put hairs  
on your brain. 

- Doctor Brian 
Ironwood. 



 

 

Man Therapy video 

https://www.youtube.com/watch?v=oyTsR4eR7kw&feature=player_profilepage
https://www.youtube.com/watch?v=oyTsR4eR7kw&feature=player_profilepage
https://www.youtube.com/watch?v=k2bUP6KxOqs
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Questions? 
 

 




