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John Edwards,
IFA Chief Executive Offi  cer.

Istart my introduction to this issue of Financial Accountant on a somewhat t
sombre note. Bribery and corruption represent serious threats to economic
growth, individual livelihoods and civil society across the world. The IFA is part
of a group of professional bodies, spanning law and accountancy that have
pledged to continue their work to tackle bribery, corruption, tax evasion, money

laundering and the financing of international terrorism by signing an anti-corruption
statement. A copy of the statement and the professional bodies that have made the
pledge can be found on ifa.org.uk.

The statement, signed on the eve of the anti-corruption summit in London on
12 May 2016, sends out a clear message that we will continue this work.

The IFA is committed to ensuring that members have
the right information, support and guidance to help 
them in the fight against corruption. We have a range 
of resources available such as anti-money laundering 
workshops, AMLCC at a discount, an anti-bribery course 
app and Nelson Croom online courses on anti-bribery and
corruption, anti-money laundering, fraud and corruption
and preventing financial crime.

This spring has proved to be a busy and successful time of year. We’ve had the
opportunity to meet members at a number of branch meetings around the country, 
the AML workshops and most recently at Accountex.

I, and members of my team, continue to attend as many branch meetings as 
we can. We enjoy talking to members face to face, keeping them fully updated 
with developments and answering any matters that may be causing concern. The 
number of members and non-members attending the branch meetings has grown 
considerably over the past 12 months. I fully appreciate the time and commitment 
from all the branch chairs and the support they provide.

Held at London’s Excel centre over two days, Accountex is the world’s best
attended accountancy exhibition. Now in its fifth year, the attendance and 
significance has risen to more than 5,000 visitors with more than 210 exhibitors. The 
accountants who attend are split as to 63% in practice, 28% in business, with the
balance being in the public sector.

The IFA’s stand was kept extremely busy over the two days. It was encouraging
to hear members’ positive experiences and to explain about our Institute to 
many potential new members who were interested in our unique focus on small
and medium-sized enterprises and practices. Enquires from students about our 
level 4 and 5 qualifications proved popular and several approaches were made 
from external organisations wishing to partner with us.

In April and May we ran a number of anti-money laundering workshops across the 
UK. These were well attended and feedback has been so positive that we will running
more in the autumn.

Late autumn also sees us swing into conference season. On 26 October we will 
be at West Bromwich football club and on 1 November at the British Museum. We 
expect demand to be high so members are recommended to secure their places as 
soon as booking opens.

 A united stand 
against corruption

 The IFA is committed to ensuring
that members have the right information, 
support and guidance to help them.

 I am always interested in the opinions and experiences of members, so if you 
have something to share, please don’t hesitate to email: johne@ifa.org.uk 
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NEWS

REGULATORY

Tribunal awards

A 2013 study indicated that more than
one-third of tribunal awards went unpaid,
meaning claimants had to take further 
action. New rules from 6 April 2016 mean
that an enforcement offi  cer can issue a
warning notice for non-payment of an
amount agreed under COT3 settlement
forms. In the event of continuing non-
compliance, a penalty notice can require a 
penalty of half of the unpaid award to be
made to the Business Secretary.

tinyurl.com/ifa-1390

REGULATORY

Immigration awards
With eff ect from 6 April 2016, changes
to the Immigration Rules permit IFA 
members to certify documents for family
visa applications.

tinyurl.com/ifa-1389

REGULATORY

Signifi cant control
The Small Business, Enterprise and
Employment Act 2015 made signifi cant 
changes to UK company law. In particular, 
from 6 April 2016, companies (and limited
liability partnerships) must keep a register 
of certain signifi cant controllers (PSC
register) and fi le related information with
Companies House from 30 June 2016. The 
Department for Business, Innovation and 
Skills has issued various forms of guidance
in connection with the new regime,
including a summary for companies and
detailed guidance for companies.

See Dipika Keen’s article ‘Who is 
really in control?’ (Financial Accountant, t
March/April 2016, page 16) for further 
information.

 tinyurl.com/ifa-1385 

REGULATORY

Waste obligations
Small and medium-sized businesses are
the target of the “Right waste, right place” 
campaign by waste companies and trade 
bodies. The aim is to raise the awareness
of businesses to dispose of refuse 
responsibly. A survey by waste company
SUEZ found that SMEs comprised 94% of 
non-compliant fi rms.

tinyurl.com/ifa-1379

REGULATORY

Land contamination
Defra and the Environment Agency have 
published a guide for landowners and 
developers on managing risk from land 
contamination.

tinyurl.com/ifa-1422

REGULATORY

Bribery
The fi rst conviction has been made under
the Bribery Act 2010, s 7.  Sweett Group was 
fi ned £2.25m for failing to prevent an act of 
bribery by a subsidiary company.

tinyurl.com/ifa-1420

REGULATORY

Working well
A new guide for SMEs, Helping Great 
Britain Work Well, has been published byl
the Health and Safety Executive. Its aim 
is to provide easily accessible advice. (See 
article at tinyurl.com/ifa-1411.)

tinyurl.com/ifa-1376

REGULATORY

Wi-Fi obligations
The Information Commissioner’s Offi  ce has 
issued guidance on the use of location and 
analytics information when wi-fi  access
is off ered. This information may include
information on devices that allow the 
provider to monitor use etc.

tinyurl.com/ifa-1413

REGULATORY

Online bankruptcy
Instead of applying to the court, a person 
seeking to declare themself bankrupt can
now make an online application. A person 
seeking to make someone bankrupt will
still have to apply to a Court Registrar.

tinyurl.com/ifa-1424

REGULATORY

Wrongful trading
Directors should consider obtaining
professional advice if their company 
is in diffi  culty to avoid accusations
of wrongful trading. In Ralls Builders, 
the court ruled that the directors of a
company in administration should have
realised that there was little prospect 
of insolvent liquidation being avoided.
However, their actions had not caused 
loss or worsened the position of 
creditors.

tinyurl.com/ifa-1417

REGULATORY

Financial sanctions
The Office of Financial Sanctions
Implementation (OFSI), part of HM 
Treasury, has been launched to help
the private sector understand and
comply with financial sanctions. The
principle aims of the OFSI are to 
increase awareness of and compliance 
with financial sanctions and ensure that 
sanctions breaches are detected and 
addressed.

tinyurl.com/ifa-1415

TRAVEL AND SUBSISTENCE RULES

The long-awaited travel and subsistence legislation has fi nally been published in full in
the Finance Bill 2016.

Major legislative changes have come into force with eff ect from 6 April 2016. These
dramatically aff ect the ability of employed workers to claim travel and subsistence
where there is the involvement of an employment intermediary.

Typically, the employment intermediary situation involves an umbrella employer
and an agency which contracts with end clients. For many years, the employment
intermediary market has operated around the ability of workers to claim expenses for 
travel and subsistence involving temporary workplaces. The new legislation greatly 
restricts prospects for claiming travel and subsistence expenses going forward.

Worryingly, the changes can also aff ect individuals operating through their personal
service companies.

For a more detailed view of the changes see: tinyurl.com/jgm5zxj.
IFA members needing more advice on this latest development from HMRC and 

options for the future can contact one of the Accountax consultants on 0345 0660 035 
or email: mail@accountaxconsulting.com
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NEWS

FAMILY MIGRATION RULES

Good news – the IFA has achieved recognition in the Family Migration Rules.
Further to member feedback, in December 2015 the IFA made a formal submission

to the Home Offi  ce to make a request that the guidance notes in paragraphs 7(h)(i)(bb)
and 9(b)(iv) of Appendix FM-SE to the Immigration Rules be reviewed. These
Immigration Rules contain the fi nancial requirements to be met by a person applying
for entry in the UK from non-EEA countries via a family visa.

As previously drafted, Appendix FM-SE required either the last year of annual 
audited accounts for the business or, if the accounts are unaudited, a certifi cate of 
confi rmation from an accountant who is a member of a UK recognised body (as
defi ned in the Companies Act 2006). Given that small and medium-sized businesses
do not require audits, it was not clear why the immigration rules required unaudited
accounts to have an accountant’s certifi cate of confi rmation by members of a UK 
recognised body, essentially, those professional bodies that can conduct audits. This
appeared to be an overly stringent requirement by the Home Offi  ce.

We are delighted to inform members that, from 6 April 2016, the Immigration Rules
relating to FM-SE1 and FM-SE2 (tinyurl.com/jz4qbd8) have been changed to add the
Institute of Financial Accountants to the list of professional bodies whose members
can prepare an accountant’s certifi cate of confi rmation for businesses not required to
produce annual audited accountants. We are the only professional body to have been
added as part of the changes to the Immigration Rules.

The associated fi nancial requirement guidance issued in August 2015 will be
updated by the Home Offi  ce shortly. In the meantime, since the changes have been
made in law, members of the IFA can conduct this type of work. Members in practice
who would like to conduct this type of work are reminded that they are required by
the IFA to have an IFA practising certifi cate which covers the provision of assurance
engagement as well as a supervisor for compliance with the Money Laundering
Regulations 2007.

REGULATORY

Online disputes

Online traders must provide a link to the
online dispute resolution service, which
will use alternative dispute resolution 
service providers.

tinyurl.com/ifa-1426

REGULATORY

Incorporations
Companies House has published updated 
guidance on incorporating a company or
limited liability partnership. This includes
advice on business names.

tinyurl.com/ifa-1428

REGULATORY

Trades Union Act
The Trade Union Bill received Royal Assent 
on 4 May 2016. The Trade Union Act aims 
to protect people from undemocratic
industrial action. Strikes will only be able
to proceed after a clear mandate.

tinyurl.com/ifa-1393

REGULATORY

Data protection
A new data protection self-assessment 
tool has been launched by the Information 
Commissioner’s Offi  ce. This will enable SMEs 
to check their compliance with the Data 
Protection Act 1998.

tinyurl.com/ifa-1419

REGULATORY

Enterprise Act
The Enterprise Bill received Royal Assent on
4 May 2016.

The Act includes measures to:
 establish a Small Business Commissioner;
 include the regulators actions in the 

government’s deregulation target;
 extend the successful Primary Authority 

scheme to make it easier for businesses
to access consistent, tailored and assured 
advice from local authorities;
 protect and strengthen the 

apprenticeship brand; and
 create a legal obligation for insurers

to pay claims to businesses within a 
reasonable time.

tinyurl.com/ifa-1381

BUSINESS

Pubs guide
The Department for Business, Innovation 
and Skills has published a policy paper
on the Pubs Code. This will regulate the 
relationship between tied tenants and 
the large businesses that rent the pubs to 
them and sell them tied products.

tinyurl.com/ifa-1397

BUSINESS

When I’ve gone
Royal London Insurance has published a 
report, Losing a partner – the fi nancial and 
practical consequences. This recommends
leaving a “when I’ve gone” list for loved 
ones to ease the burden of bereavement.

tinyurl.com/ifa-1421

PENSIONS AND SAVINGS

Pension master trusts
The new Pensions Bill will give new powers 
to regulate master trust schemes. Concern 
has been expressed about the need to 
protect pension members.

tinyurl.com/ifa-1460

BUSINESS

Anti-corruption
The Institute of Financial Accountants is
part of a group of professional bodies, 
spanning law and accountancy, which 
have pledged to continue their work to
tackle bribery, corruption, tax-evasion,
money laundering and the fi nancing of 
international terrorism, as leaders from
across the world gather in London for an
anti-corruption summit.

tinyurl.com/ifa-1387

PENSIONS AND SAVINGS

Savings Champion
The Savings Champion website has
various guides including ones on the
Lifetime ISA and Help-to-Buy ISA.

tinyurl.com/ifa-1433

EMPLOYMENT

Young workers
Acas has produced guidance for 
employers on how they can best support
young workers and apprentices.

tinyurl.com/ifa-1431
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MERCHANT MONEY

The IFA is pleased to announce that Merchant Money has become an IFA member 
benefi t partner.

Merchant Money is a provider of fi nancial solutions for SMEs throughout the UK that
are fast, fl exible and aff ordable. Whether an organisation is thinking of expanding or is
in need of a cash injection, Merchant Money can help. They off er support through two 
primary products – an unsecured business loan of up to £50,000 over one to 24 months
and a merchant cash advance – an unsecured advance of up to £50,000 based on future 
debit/credit card sales.

Further details are now available on the member benefi ts only page of the IFA
website and literature about Merchant Money can be found at your local branch 
meetings. In the fi rst instance, contact Merchant Money by email at: IFAaccountant@
merchantmoney.co.uk or phone: 0800 848 8480.

The IFA looks forward to working with Merchant Money this year, and in the future, 
to develop a mutually benefi cial relationship.

BUSINESS

Small businesses
Government research indicates that 24%
of small and medium-sized employers had 
more people working for them in 2015 
than in 2014. The Small Business Survey
2015 is based on more than 15,000 SMEs.

tinyurl.com/ifa-1395

BUSINESS

Social finance
Social investment wholesaler Big Capital
Society has launched a website to help
charities and social enterprises to fi nd 
information on social fi nance.

tinyurl.com/ifa-1435

EMPLOYMENT

Social media
Acas research shows many employers are
wary of using social media to communicate 
in the workplace because they are afraid it
will be misused by their employees. Many 
employers are keen to exploit social media 
to promote their business, but far fewer
use it to engage with their staff .

tinyurl.com/ifa-1398

EMPLOYMENT

Workplace health
A survey shows that stress and lack of 
physical activity result in an average 
annual loss of 23.5 days of productive
time for every worker. Nationally, 73% of 
employees suff er from work-related stress.

tinyurl.com/ifa-1396

EMPLOYMENT

Skills charge
The Department for Business, Innovation
and Skills has announced its intention to
proceed with a new immigration skills 
charge. With some exceptions a charge 
of £1,000 (£364 for small employers and 
charities) will be levied on employers 
hiring migrants for skilled jobs. The annual 
charge will come into eff ect from April 2017.

tinyurl.com/ifa-1451

PENSIONS AND SAVINGS

Pension tracing
The Pension Tracing Service has launched 
a new website that will assist people 
locating lost pension savings. 

tinyurl.com/ifa-1400

ACCOUNTING

Accounting framework
The Department for Business, Innovation
and Skills has announced a new fi nancial 
accounting framework for limited liability
partnerships. The size limits will be raised 
and alternative layouts can be used when 
preparing balance sheets and profi t and
loss accounts.

tinyurl.com/ifa-1437

ACCOUNTING

Charities online
Charities can now fi le their accounts 
online with both the Charity Commission
and Companies House.

tinyurl.com/ifa-1439

TAXATION

Expenses guidance

HMRC has updated its guidance for 
intermediaries on personally provided 
services and supervision, direction and
control.

tinyurl.com/ifa-1350

TAXATION

Share schemes
HMRC is consulting on whether 
companies with non tax-advantaged
share schemes require the continued
availability of a National Insurance 
contribution election. The consultation 
closes on 13 July 2016.

tinyurl.com/ifa-1371

TAXATION

Capital gains
HMRC’s capital gains tax toolkit for shares
has been updated for 2015/16. It should
highlight common errors in calculations
and tax return preparation.

tinyurl.com/ifa-1372

TAXATION

Tax credits
The deadline for the renewal of tax 
credits is 31 July 2016 and HMRC is urging
claimants to renew early and online.

tinyurl.com/ifa-1352

TAXATION

Trusts and estates
HMRC’s Trusts and Estates Newsletter, April rr
2016 has information on Budget changes, 
trusts and estates in administration, and
the cessation of next day delivery through
document exchange.

tinyurl.com/ifa-1369

TAXATION

Gift aid
HMRC have confi rmed that an individual
donor can still claim gift aid on charitable
donations, even when additional names
are added to a supporting message.

tinyurl.com/ifa-1356
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BUSINESS FINANCE

Better Business Finance brings into one place a wide range of fi nance providers
across Britain. It’s free and easy-to-use search engine allows businesses to refi ne
searches according to location, the industry they operate in, the amount of fi nance 
they require, and the life stage of their business. Case studies illustrate successful 
applications for fi nance.

Visit: www.betterbusinessfi nance.co.uk

TAXATION

Finance Bill 2016

The Finance (No 2) Bill 2016 has been
published.

tinyurl.com/ifa-1354

TAXATION

Phishing
To help taxpayers decide whether a
contact from HMRC is genuine, the
department has published examples of 
the methods fraudsters use to obtain
personal information.

tinyurl.com/ifa-1358

TAXATION

Accelerated payments
HMRC has published a list of tax avoidance
schemes where users may be subject to 
the accelerated payment of tax liability.

tinyurl.com/ifa-1370

TAXATION

Exchange rates
HMRC has published its annual lists
of foreign exchange rates, both yearly 
averages and spot rates. These approved
rates can be used when converting foreign
income to sterling for the preparation of 
UK tax returns.

tinyurl.com/ifa-1368

TAXATION

Retail gift aid
A template letter for charity shops to use 
when advising donors of sale proceeds 
under the standard method has been 
published by HMRC.

tinyurl.com/ifa-1367

TAXATION

Round sum expenses
From April 2016, employers paying round
sum expenses should treat these as 
earnings unless they have an approval
notice from HMRC. This will require 
an approved system for checking the 
expenses.

tinyurl.com/ifa-1441

TAXATION

Government Gateway
The HMRC Government Gateway login 
page has been redesigned and moved
to GOV.UK. The old page has now been 
removed and agents and clients who 
have bookmarked this page will have 
to use the new page to access online 
services.

tinyurl.com/ifa-1455

TAXATION

Tax credits
Changes in circumstances can now be 
reported online. Working tax credit and
child tax credit awards for 2015/16 need 
to be fi nalised and provisional awards for 
2016/17 renewed by 31 July 2016.
To manage demand, HMRC tax credit 
renewal packs are being sent to claimants
in stages from April to June.

Renewal online is encouraged before 
the 31 July deadline.

tinyurl.com/ifa-1453

TAXATION

Tax mistakes
Research by UHY Hacker Young indicates
that HMRC has collected an extra £737.3m 
from investigations into companies over 
tax avoidance and errors relating to 
employer compliance. It is believed that 
small businesses account for more than 
half of this amount.

tinyurl.com/ifa-1394

TAXATION

Film losses
The Supreme Court refused to hear an 
appeal by Eclipse 35 against the Court of 
Appeal’s refusal to allow loss relief. The
claims were refused on the basis that the
partners were not carrying on a trade.

tinyurl.com/ifa-1459

TAXATION

Tax calculators
HMRC has published online calculators for:
PAYE tax; National Insurance contributions; 
and director’s NI contributions.

tinyurl.com/ifa-1380

TAXATION

Life assurance
A consultation on possible alternatives to 
the current tax rules for part surrenders
and part assignments of life insurance
policies is being carried out by HMRC. The
consultation closes on 13 July 2016.

tinyurl.com/ifa-1378

TAXATION

Apprentices NI
A new HMRC guide explains the relief 
from National Insurance contributions for 
apprentices under the age of 24.

tinyurl.com/ifa-1457

TAXATION

Second incomes
HMRC has updated its guidance on the 
Second Incomes Campaign. This gives
individuals in employment the chance to
bring their tax aff airs up to date if they
have undeclared additional income.

tinyurl.com/ifa-1392

TAXATION

Departmental plan
HMRC has published its Single
Departmental Plan 2015 to 2020. Among
other things, the department will focus on 
building on its tax collecting success; and
carrying out extra work to tackle evasion
and non-compliance in the tax system.

tinyurl.com/ifa-1383
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Changes in dividend rates
From 6 April 2016, the old imputation system, which 
linked a dividend tax credit with the corporation 
tax paid on the underlying profi ts, fi nally died. 
Under the new, simpler system, the fi rst £5,000 of 
any dividends received is free of tax, and further 
dividends are taxed at 7.5%, 32.5% or 38.1% 
depending on whether they fall into the basic rate, 
higher-rate or additional-rate bands. However, this
is not without complexities, such as three new rates 
of income tax. The overall eff ect for shareholders 
receiving more than £5,000 of dividends is a tax 
hike of 7.5%. The new rates discourage tax-driven 
incorporation by making the overall tax burden for 
companies roughly equivalent to the income tax 
and National Insurance contributions payable by
the self-employed.

These higher rates increase the incentive to 
extract company funds in capital form, chargeable 
to capital gains tax, particularly if the return 
attracts the 10% entrepreneurs’ relief. This has 
been very much the focus of the other major 
changes proposed for Finance Act 2016, and of 
HMRC’s December 2015 consultation document on 
company distributions.

Distributions on a winding-up
The main focus of the consultation and the legislative
changes in Finance Bill 2016, cl 35 is distributions on 
the winding-up of companies, whereby sums received
in liquidation are capital, often chargeable at only
10%, rather than income distributions chargeable 
to income tax. That said, it is interesting that the 
Chancellor has also reduced the main rate of capital 
gains tax from 28% to 20%, thus enhancing the 
attractiveness of a capital return, even where the 
shares do not attract entrepreneurs’ relief.

The new targeted anti-avoidance rules (TAARs)
aim to prevent ‘phoenixism’, whereby a company 
is liquidated but the owner continues to carry on 
the same business, having eff ectively realised the 
company’s undistributed profi ts in capital form. In
such cases, the capital returned on a winding-up
becomes an income distribution if four conditions 
are met.

Reaping 
the rewards
Pete Miller explains the new rules onr
company distributions.

TEN SECOND SUMMARY

1 The reduction in corporation tax is likely to

encourage incorporations.

2  The increase in income tax on dividends aims

to remove diff erentials in tax treatment of 

business profi ts.

3 Care will be required when negotiating the 

new rules on distributions on the winding-up

of companies.

Over the past few years the rate of 
corporation tax has reduced to
20% and will be 17% by 2020. This
is likely to encourage tax-driven
incorporations, because the rate is so

much lower than income tax at 40% and 45% (with
National Insurance contributions on top). Obviously, 
there is further tax to pay when dividends are 
taken out of a company, but there is still a National
Insurance saving. Further, the tax on dividends
is deferred until the dividend is taken, whereas
sole traders or partners are taxed on the profi ts
as they arise. This has led to an increased focus
on dividends over the past few years and some 
important changes.
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A. The individual receiving the distribution must
have a 5% or more interest in the company 
immediately before the winding-up.

B. The company must be a close company when it is 
wound up or at any time within the previous two
years.

C. At any time within two years beginning on the
date any distribution is made:
1 the individual carries on a trade or activity,

alone or in partnership, which is the same
as, or similar to, that carried on by the
company; or

2the individual, or connected person, is a 
participator with at least a 5% interest in a
company that carries on such a trade or activity,
or is connected with such a company; or

3the individual is involved with the carrying
on of such a trade or activity by a connected
person.

D. It must be reasonable to assume that one of the
main purposes of the winding-up is to avoid 
or reduce an income tax charge, or that the
winding-up forms part of arrangements with such
a purpose. There is a link between conditions 
C and D, so that the circumstances to be taken 
into account in the assumption to be made in 
condition D should include in particular the fact
that condition C is met.

A closer look
Condition C talks about various ways in which a
person can be seen to be carrying on a similar 
business. In the fi rst case (C1) a person might
liquidate a trading company and carry on the same
business as a sole trader. One can see that HMRC 
might fi nd this off ensive, because there is no real 
change in the person carrying on the business and 
yet the accumulated profi ts have been extracted in 
capital form. But what if the owner simply decides
to take on a few clients just to keep their mind
active? Potentially, this satisfi es condition C.

The second element (C2) prevents someone
liquidating their company and forming a new one 
(or one owned by their spouse, partner or children)
to carry on the same business. However, suppose
a person’s company has been liquidated but their 
brother has a company which carries on a similar
trade. In that case, condition C might be technically 
satisfi ed, but we would hope that the tax avoidance
motive would not be satisfi ed, in most cases.

The last part (C3) refers to the individual being
‘involved with’ the carrying on of a trade or activity
similar to that previously carried on by the company,
by a person connected with the individual. But 
what does ‘involved with’ actually means? Would 
I be caught if, after liquidating my company, I
went to work for my brother who had a similar
business? Condition C already has a separate test for 
partnership, so involvement must mean something 
less than that level of proprietorship, but what?

Distributions up to the amount of the original base
cost for the shares are excluded from this legislation,
as are distributions of irredeemable shares, so that
reconstructions using liquidations are unaff ected.

This legislation leaves many unanswered
questions, some highlighted above. We hope that 
these will be dealt with in HMRC’s guidance, and 
HMRC has indicated that it would welcome input
from us, especially with helpful real-life examples.
But it is unsatisfactory that we have wide-ranging 
legislation with vague terms such as ‘involved with’,
or ‘similar to’ and have to rely on the guidance for 
HMRC’s interpretation.

This legislation is within self-assessment, so we 
have to help decide what to put in clients’ tax returns. 
Also, it is not part of the transactions in securities 
rules, so there is no pre-transaction clearance facility. 
In some circumstances, non-statutory clearances may
be given, but probably not in borderline cases, where
HMRC might be concerned about advising on tax
planning.

The transactions in securities rules
Also interesting is that, 56 years after they were
fi rst introduced, the transactions in securities rules
are amended to include distributions in a winding-
up which, previously, were specifi cally excluded.
The result is increased uncertainty because the
rules operate whenever an income tax advantage
is obtained and that is one of the main purposes 
of the transaction. But if I own a company that is
no longer required, and which has distributable
reserves, I am unlikely to take income dividends
fi rst, and then put it into liquidation, because 
of the income tax charge on the dividends. So I
will put the company into liquidation and take
the undistributed profi ts in capital form, and pay
capital gains tax. So the liquidation is arguably
tax-driven, so that, prima facie, the transactions in
securities rules would apply. The uncertainty over 
this new rule will increase the number of clearance
applications, which is the last thing HMRC wants.

I hope that straightforward liquidations would
not be considered off ensive, but this point has
been made to HMRC and it has, again, promised 
guidance.

The consultation document
HMRC is clearly very conscious of the tax advantages
of using a company and has all sorts of non-aggressive 
‘abuse’ in its sights. Perhaps it’s time for a simpler 
system, perhaps by taxing close companies as if they
are transparent, in the same way that partnerships
are. This would, of course, be a radical change, and
would be unpopular, particularly with small company 
owners. But it would end tax planning to extract
corporate profi ts, allow the repeal of many pages of 
legislation, and be a much simpler tax system for all
small businesses.

 FURTHER INFORMATION
Company dividends 
consultation: tinyurl.com/
zjovpc4.

Pete Miller is the 
founding partner at The 
Miller Partnership and 
can be contacted on 
0116 208 1020 and by 
email at: pete.miller@
themillerpartnership.com
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LLasting powers of attorney
From 1 October 2007, it was no longer possible to 
make an enduring power of attorney and lasting 
powers of attorney (property and fi nancial aff airs 
and health and welfare) were introduced under the 
Mental Capacity Act 2005. These powers cannot 

Power 
transfer
TTTeerrrryy JJJJoorrddaann whhen a power of attorney can 
be used and the issues that might arise.

TEN SECOND SUMMARY

1 A power of attorney enables a person to formally 

authorise another to act on their behalf.

2  A general power of attorney ceases to be valid if the 

donor loses mental capacity.

3 An attorney can make only such gifts as the donor of 

the power might have been expected to o mamake.

hehere is a cococommon misconceptionn that 
a peeersrsrson’s “““nearest and dearest” wouuldldd 
be ablblble e e too aaaactct oon n behalf of that persooon 
should ttheheeeyy y lolosese mmenental capapacity: thhatat is 
simply nototo sso.ooo.o AAAAcccccoorordiddingngn ly, aa pepeeep rsrsonon mmayay 
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General popower of atttorney
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appropriate for, say, a shhorortt pepeririodod of abbsesencnce;; 
perhaps to cover a holiday abroad, the gap year of 
a student, or a stay in hospital. It does not, however, 
authorise someone to make decisions on the 
donor’s behalf about health and welfare issues.

It is executed as a deed so needs to state this and 
the signature of the donor requires an independent 
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be used unless registered and it is considered
best practice to register them as soon as made, in
particular because of the delay in registration.

The donor completes their details (full name, any
other names, address and date of birth) and gives
similar details for the attorney(s) and replacement
attorney(s). A “certifi cate provider” – a person who
has known the donor well for at least two years, or
who is a solicitor or medical professional – certifi es
that the donor has the necessary capacity to grant
the power. There is no longer a requirement for
one or more people to be told, but that remains an
optional safeguard for the donor.

If more than one attorney is appointed, the 
donor specifi es whether they should act jointly or
jointly and severally. The latter is more popular and
means an urgent decision can be taken by just one
person. It also covers the possibility of one of the
attorneys becoming unable to act.

The donor specifi es whether the power can
be used as soon as it is registered or only on loss
of mental capacity; the former is considered the
safer option.

Powers of attorney eff ectively die with the donor.

Estates of deceased persons
The Trustee Delegation Act 1999, which came into 
force on 1 January 2000, made important changes
to the law relating to powers of attorney.

An administrator or executor may wish to
appoint someone to act as attorney under a power 
of attorney if, for example, the executor is not based 
in the UK. The attorney may be authorised to obtain 
the grant of representation in the estate or the
personal representative may obtain the grant and 
authorise the attorney to sign relevant documents
on behalf of the personal representative once the
grant has been issued.

The power is executed as a deed, normally 
with one independent witness and – if the power 
is signed by someone on behalf of the personal 
representative – under the Powers of Attorney 
Act 1971, s 1, two independent witnesses will be
required. In the case of a personal representative
residing abroad, where English is not the main 
language, the signature should be witnessed by a 
notary or British consul.

It is not possible for an executor and the attorney 
of another executor to apply together for a grant
of probate because the grant to the attorney of an 
executor is a grant of letters of administration with
Will annexed.

Taxation implications
It may be desirable to seek to reduce the potentially
taxable value of a person’s estate. This can be done 
by making gifts that are covered by the inheritance 
tax annual or small gift exemptions of £3,000 or £250
a year respectively; the marriage exemption of up 
to £5,000; the exemption in respect of regular gifts
out of surplus income; or by sizeable outright gifts 
that are “potentially exempt transfers” (PETs) that 
are taxable only if death occurs within seven years.

In McDowall and Others (Executors of McDowall 
Deceased) v CIR and related appeal [2004] STC (SCD) l
22 it was held that the attorney had no power to 
make the gifts of fi ve payments of £12,000 to each 
of the deceased’s fi ve children from the deceased’s
current account. As such, the value remained part
of the donor’s taxable estate.

An attorney can make only such gifts as the donor
of the power might have been expected to make,
such as modest gifts at Christmas and on the occasion
of birthdays and weddings. Modest donations to 
charity may also be made on behalf of the donor.

More substantial gifts require the sanction of 
the Court of Protection; the Offi  ce of the Public
Guardian cannot give the necessary authority.
Further detail is available in the Public Guardian 
practice note Gifts: Deputies and EPA/LPA Attorneys.

The HMRC IHT400 return of information relating,
to the estate of a deceased person for inheritance
tax purposes, at box 16, asks whether the deceased
had appointed an attorney, presumably with a view
to raising enquires about lifetime gifts.

Another popular misconception in the author’s
experience is that a gift is not a disposal for capital 
gains tax purposes. Unless the gift is to a spouse/
civil partner or charity (in which case no gain/no loss 
treatment applies) the gift is a chargeable disposal in
the same way as a sale except without the proceeds
from which the capital gains tax can be paid.

Income tax returns
HMRC will accept tax returns signed by an attorney
acting under a general, enduring or lasting power
where the taxpayer is physically unable to sign
(and not merely unavailable to do so). The attorney
must have full knowledge of the taxpayer’s aff airs,
and provide the original power or a certifi ed copy
when such a return is fi rst made. In cases of mental
incapacity, the signature of an attorney appointed 
under an enduring power registered with the Court
of Protection (or of a receiver or committee appointed
by that court) will be accepted. Similar requirements
apply to the signature of claims on behalf of physically
or mentally incapacitated taxpayers, and to other
documents. (See HMRC statement of practice A13 as 
revised and Revenue Tax Bulletin February 1993.)

Although this practice pre-dates self-assessment, 
the Inland Revenue published further information 
in their tax bulletin, which confi rms that the only
exceptions to the personal signature requirement 
are where, due to his age, physical infi rmity or
mental incapacity, the taxpayer is unable to cope
adequately with the management of his aff airs or 
where his general health might suff er if he were
troubled for a personal signature.

In all other cases, HMRC expect the return to
be signed personally and will reject the return
as unsatisfactory, and send it back to whoever 
submitted it (taxpayer or agent), if it is not. In the
case of a return submitted online, the taxpayer’s
personal authentication (password and user ID)
takes the place of his signature.

Finally, it is also possible to register online with 
HMRC as a “trusted helper” for a taxpayer.

 FURTHER INFORMATION
Public Guardian practice
note Gifts: Deputies and EPA/
LPA Attorneys:
tinyurl.com/zcfr3tr
HMRC IHT400: 
tinyurl.com/hz6pn82
HMRC statement of 
practice A13: 
tinyurl.com/gt6opla
Revenue Tax Bulletin 
February 1993: 
tinyurl.com/zy8oc8s
Revenue Tax Bulletin 
June 2001:
tinyurl.com/zw2aw6v
HMRC’s Help friends or family 
with their tax:
tinyurl.com/gkupxhn
Make, register or end a lasting 
power of attorney: tinyurl.
com/oyz4cef
Lasting or enduring power of 
attorney fee: exemption or 
remission: 
tinyurl.com/msdryn6

Terry Jordan TEP is senior 
adviser, private client 
tax at BKLTax, the tax 
consultancy arm of BKL 
LLP chartered accountants 
in North London. Terry 
is a full member of the 
Society of Trust and Estate 
Practitioners (STEP), chair 
of City of London Branch 
and a member of the UK 
200 Group Tax Panel. 
He can be contacted by 
phone on 020 8922 9360
or email: 
terry.jordan@bkltax.co.uk
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The negatives of chasing money
In simple economic terms, money makes a
business go round, but it’s important to look 
more closely at some of the issues that a lack of 
capital can cause. In many SMBs resources are
tight and people carry out multiple roles.

The time spent chasing money alone could be
focused on growth – be that for new business,
taking on more staff or even carrying out
marketing campaigns. There’s also the strain
that it puts on owners’ personal lives to take
into account. It’s an all-too-regular scenario for
money woes at the office to make their way back 
into the home – and the emotional effect can be 
detrimental to the very core of family life.

Of course, it’s also a very delicate matter to
chase clients. It’s paramount to good business
practice to have a positive relationship with
the people that a business relies on for help in
making it grow. The result can be potentially
negative if a business is selling to a client with
one hand, while chasing them for payment with
the other.

A systems problem?
So what’s the problem? A combination of factors, 
from a lack of discipline with payment terms to
a failure to have structured, modern processes
in place. In my experience, it’s often the latter
that is the enemy of many SMBs and one that
is acknowledged by many business owners
themselves. According to research carried out
last year by Vanson Bourne, 59% of UK companies 
said their supplier invoice processes could be
improved.

I am always shocked by the number of SMBs
that still use the old paper-based method
of handling suppliers. This can be a massive
handbrake on business growth.

Searching for and coding invoices, chasing
approvals and correcting data takes up valuable 
time. With manual processes being the norm, it’s 
virtually impossible for employees to spend time
doing what really matters – their job. It also does
not help with getting invoices through the door
in a timely manner.

Cash is king

TEN SECOND SUMMARY

1 Small businesses are estimated to incur costs

of almost £1,000 a month recovering overdue

payments.

2 Time spent pursuing debts could be used more 

profi tably on growing the business.

3 Modernising management systems could be 

the clue to improving debt recovery.

Chasing late payments is the biggest 
bane in the life of small businesses;
further, it is something that they are
likely to face on a weekly, even daily 
basis. While the lengthy amounts 

of time, awkward emails and phone calls will 
be familiar to any small or medium-sized
business (SMB) owner or accounts payable (AP)
department, it’s certainly no laughing matter and 
it can have detrimental consequences.

Research by BACs Payment Schemes (tinyurl.
com/z7uc74f) shows that UK SMBs are racking
up collective costs of £10.8bn a year attempting
to recover overdue payments. This equates to 
an average of £11,500 each or £955 a month. The 
same research shows that 80% of all companies
that experience late payments are waiting one 
month or longer (in addition to the already 
agreed terms) before the payment arrives in their
account.

It has long been said that “cash is king”, so it’s 
shocking to find that 24% of businesses surveyed 
by BACs said that late payments were forcing
them to rely on bank overdrafts. The epidemic
is having a ripple effect throughout the small
business ecosystem. About 26% of SMBs said that
late payments were forcing them to pay their
own suppliers late – many of which are SMBs 
themselves.

Considering that 99% of UK businesses are
classified as SMBs and that they have a combined
total turnover of £1.6tn (47% of all UK businesses’
total), the late payment epidemic isn’t just
causing a headache for business owners – it has a
negative effect on the UK economy as a whole.

But if that’s the case why are so many businesses such poor
payers? Dafydd Llewellyn diagnoses the cure for the UK’s late
payment epidemic among small and medium-sized businesses.
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Too much paper is a problem
According to research from Ardent Partners, 53%
of all AP departments say migrating off paper-
based processes is their top priority, followed 
by improving processing efficiency (34%).
Unsurprisingly, these processes go hand-in-hand.

The Aberdeen Group found that more than 
one-third of businesses say that difficulty in 
finding or managing paper-based documents is
the leading obstacle to achieving their business
goals.

As a business expands, the old way of 
processing invoices quickly becomes insufficient
and inefficiencies can rapidly swamp the team. 
Paper-based processes open the doors for 
mismanagement and errors to occur: loose
documents can easily get mislaid on employees’
desks; multiple versions float about increasing
the risk of duplicate payments; and approvals are
drawn out as each employee is relied upon to
physically review and pass on the document.

All this dramatically slows down payment for 
suppliers. To further complicate matters, there
are still many companies that pay by paper 
cheque, when the majority of suppliers prefer 
to be paid electronically. It is one thing for an 
invoice to sit at the bottom of a pile of paper –
but what if an all-important cheque hasn’t even 
left the desk?

Combine all this with the environmental 
impact of this approach and it becomes clear that
paper should be confined to the past.

Spreadsheets can be a setback
Statistics from ClusterSeven (tinyurl.com/
hfk8e8b) show that 58% of accountants believe
the frequency of errors they find on spreadsheets
is either “very high” or “fairly high” – a pretty 
damning verdict on a tool they use every day and 
which is instrumental to their job, but not one I 
find surprising. It’s my view that spreadsheets are
from a bygone era and to be so heavily reliant 
on them to manage a process as important as 
supplier invoices is inherently flawed.

Would we still use a Walkman to listen to
music, a floppy disk to store contacts or a fax
machine to communicate with peers? Of course

not. So why do so many businesses rely on 
spreadsheets and Excel programs that are more 
than 30 years old?

Not only are spreadsheets outdated, they can
also cause problems. They lead to errors during
data capture, decentralised data storage and the 
inability to quickly and accurately report on cash
flow. And, as many accounts payable employees
will attest to, it takes tremendous effort to check 
and consolidate spreadsheet-based invoice 
coding and approvals with payments.

Automation is the answer
We live in an era where there has never been 
more innovation – from the iPhone to the
advent of driverless cars – and there are
countless, intelligent tools to help us complete 
our everyday tasks and no more so than in the 
workplace.

With the pitfalls of old processes and the very
real issue of late payments laid bare, it’s clear 
that new technology can play a very important
part in ensuring vital business processes – such 
as paying suppliers on time – are made more 
efficient.

Automation, in my eyes, holds the key. It’s
significantly more valuable for a finance team to
spend time focusing on deriving insights from
data that will help a business flourish rather than 
manually processing invoices. Spreadsheets,
multiple data entries, lost emails, piles of paper, 
unclear approval processes all get in the way of 
good data and hamper the payment process as
a result.

Automation is an easier option that not only 
keeps track of all payments that are outstanding 
(or owed for that matter), but can push other
aspects of the business to get on board with
modern automation through the cloud.

Every business wants to grow and scale and 
on-time payment is central to that. Ensuring
that employees responsible for gathering such
payments are empowered with the right tools 
and processes will not only guarantee that
invoices and payments are easy to action, but 
also that all existing resources – including staff – 
are used to the greatest effect.
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Dafydd Llewellyn is 
managing director, UK 
SMB, at Concur.  
Visit www.concur.co.uk.
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Mindfulness seems to suddenly be a buzzword – 

why is that?

Of course meditation has been around for 
centuries, but I think the reason it has now become
so popular is because of the use of the specifi c 
term “mindfulness”, which has a very obvious non-
religious application. Another factor could be the 
huge amount of scientifi c research data proving 
the effi  cacy of these techniques. And these days,
science is the new religion!

I understand that mindfulness is an integral part 

of Buddhist philosophy – does one need to be a 

Buddhist to benefi t from this practice?

Absolutely not. Everybody can benefi t, and it won’t
confl ict with any religious beliefs an individual 
may hold. Mindfulness simply helps us to examine 
our mind and transform our habits. And this is not
the domain of any one religion over another, and 
furthermore it can be practiced by somebody who
has no religious beliefs at all.

Can you provide a brief summary of what is meant 

by mindfulness?

Mindfulness is a system of mind training and 
meditation techniques that help us to focus the
mind. This helps us to reduce stress and increase
mental clarity. The methods also lead to a deeper 
level of compassion and awareness of one’s 
relationship to, and eff ect on, others. The more 
we understand our own mind, the greater chance 
we have to free ourselves from the root causes of 
suff ering and to fi nd genuine inner peace. We can 
also assist others in a wiser manner. The problem
is that we are not usually in charge of our
emotions and our reactions; in many ways, we are
not the boss of our own mind. Mindfulness helps 
us to make actual choices in terms of how we
think and feel.

TEN SECOND SUMMARY

1 Mindfulness – an immediate awareness of our 

thoughts and feelings.

2 The practice does not confl ict with religious

beliefs.

3 Training the mind is as important as training

the body.

The buzzword of the moment seems to be
“mindfulness”. It’s on the radio, in the press,
and there are courses, CDs and books; but
what is it?

The NHS website quotes Professor Mark 
Williams, former director of the Oxford Mindfulness
Centre: “Mindfulness means knowing directly what
is going on inside and outside ourselves, moment by 
moment.”

He continues: “It’s easy to stop noticing the world
around us. It’s also easy to lose touch with the way ourr
bodies are feeling and to end up living ‘in our heads’
– caught up in our thoughts without stopping to
notice how those thoughts are driving our emotions
and behaviour. An important part of mindfulness
is reconnecting with our bodies and the sensations
they experience. This means waking up to the sights,
sounds, smells and tastes of the present moment.”

To obtain a better insight into how mindfulness
could help in a business environment I discussed the
subject with an expert, Gelong Thubten.

Could you tell us a little about yourself and how 

you became involved with and interested in 

mindfulness?

My name is Gelong Thubten. Gelong means
monk, so people call me Thubten. I was born and
raised in England, and became a Buddhist monk 
at the age of 21. I was fortunate to train under
some of the world’s most accomplished masters
of meditation, and I wish to pass on some of what
they have given me. I now spend most of my time
studying and teaching Buddhist philosophy. One
of the fi rst companies I worked with was a huge
management consultancy fi rm in London, which
was a little daunting at fi rst but soon became a very
meaningful experience – I started to give monthly
classes there. This was before the days when
mindfulness was popular. I found it was possible
to explain meditation in accessible, non-religious
terms which would appeal to people in their busy
workplace and have a very practical application.
This took me into many other organisations and I
am inspired to see how many people are eager to
practice mindfulness meditation.

Minding out?
Gelong Thubten explains the benefi ts of 
mindfulness in a business environment.
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How can mindfulness benefi t someone in 

business, whether an entrepreneur or an 

employee?

As we know, stress is a major problem at work.
Mindfulness is a very good method for learning
to transform our reactions to stress. It also
helps us to work with more energy, focus and
effi  ciency. Another major benefi t is that it leads
to more positive mind states, which will help us
to stay inspired and motivated. Further, one of 
the cornerstones of mindfulness training is the
development of compassion and tolerance. This 
will vastly improve working relationships and
the general atmosphere at the offi  ce as well as 
at home.

Workers seem to be increasingly “time poor” and 

under pressure. Will they have to make time to 

benefi t from mindfulness at work?

I fi nd it useful to teach methods that people 
can apply in their daily lives: at their desks, 
in meetings, while walking, traveling and
while doing things. It is all about generating 
awareness and focusing on the present moment.  
     Of course, we need to be able to think about 
the past and the future, but we need to do
that with more choice, and be less controlled
by random, distracted thinking. One can then 
start to learn simple techniques that could take
about 15 to 20 minutes a day. Life is incredibly 
busy, but we all need to make a little time to give
ourselves peace and more mental freedom. We 
are aware of the need to exercise the body and
eat the right food; but what about mental fi tness 
training and nutrition for the mind? If it is well 
explained, people start to see the importance 
of making time to improve their state of mind. 
After all, the mind is everything: it is the fi lter
through which we experience our life.

Will mindfulness make someone more effi  cient 

at work?

Yes. As our stress levels reduce and our mental
focus increases, we can work with more precision, 
while becoming less tired and making fewer
mistakes. And as our mind becomes more positive,
our relationship with our work is bound to improve.

Will mindfulness make someone happier?

The main thing to realise is that happiness is a
choice. It does not need to depend so much on
external things; it is a state of mind. Mindfulness
helps us to train our mind to be more positive.

Does mindfulness require a particular mindset 

in the fi rst place? For example people are 

often described as being “type A” (ambitious, 

aggressive, outgoing) or “type B” (more 

relaxed); can both benefi t?

Everyone can benefi t because we are going 
beyond the personality and into the deeper part
of our mind, the area of pure awareness.

Is there any concern that the popularisation of 

mindfulness will result in a “watering down” of 

its fundamental principles and detract from it?

Possibly, if the people teaching it are not well
trained. It is essential that mindfulness teachers
do a great deal of high-quality, thorough, 
training and practice.

Can any particular problems be anticipated when 

implementing a mindfulness programme or 

lessons in a business organisation? For example, 

is there a fundamental confl ict between the 

business need to make a profi t and mindfulness 

principles – if so, how might these be resolved?

There is nothing wrong with having a good career,
being ambitious and making profi t. But if those
things are the “be all and end all” for us, our life
becomes incredibly frustrating, and eventually we
might start to think “yes, but what’s this all for?”
We need to balance our inner and outer world,
and to learn that the greatest wealth is to have a
happy mind. Then, if one wants to be successful
at work, of course that success will come. But
the main thing is to have a greater sense of 
compassion for ourselves and others, so that our
lives start to have a deeper sense of meaning.

Conclusion
Mindfulness cannot, by itself be a panacea for all of 
life’s problems, but it should help those in a stressful
environment. The nature of our business is to look 
at what has happened and then plan for what is
to come. In accountancy, we are doing this for our
clients, not just for ourselves. We can’t stop those
concerns, but mindfulness can perhaps help us to
concentrate on addressing the present rather than
worrying unduly about the past and the future.

Mindfulness helps us understand our own minds 
better, so that we can fi nd genuine inner peace and 
happiness, and so that we can connect with others 
in a more authentic and compassionate manner.

Gelong Thubten is of 
Anglo Indian descent 
and was among the fi rst 
westerners brought up 
in a Buddhist family.  He 
studied English Literature 
at Oxford, and became a 
Buddhist monk 23 years 
ago. He is based at Kagyu 
Samye Ling Monastery 
in Scotland. Thubten 
served as personal 
assistant to Choje Akong 
Tulku Rinpoche for many 
years, and also teaches 
Buddhism, meditation 
and mindfulness 
internationally. He is 
a Trustee of ROKPA 
International, a 
humanitarian aid charity, 
and a Director of Samye 
Foundation Wales 
and Samye Yorkshire, 
UK. Thubten, who has 
spent over fi ve years in 
intensive meditation 
retreats, specialises in 
teaching mindfulness in 
secular situations such 
as businesses, hospitals, 
schools, prisons and 
addiction counselling 
centres. He has worked 
with clients such as the 
NHS, Google, HSBC, 
Morrisons, Cliff ord Chance 
and Linklaters. He has 
lectured on Buddhism 
and meditation at the 
universities of Oxford, 
Helsinki and Cardiff .
Thubten can be contacted 
by email at: thubten@
samye.org
Visit: www.mindfulness.
samye.org
Photo by Tony 
Bartholomew.

©
 iS

to
ck

/i
M

rS
qu

id



16 May/June 2016 www.ifa.org.uk

the directors. It should 
also cover how control will

change if ownership changes.
Second, the articles of 

association set out many of the
procedures concerning decision

making by the board of directors. 
Many companies incorporated before

the Companies Act 2006 (CA 2006) came 
into force continue to use old “Table A” articles

which, at best, fail to take advantage of the
changes in how a company can operate. But even 
if the company has adopted the “model” articles 
prescribed by CA 2006, unless they have been
edited to refl ect how the company operates, 
many procedures are likely to be unsuitable or
impractical, and therefore unlikely to be followed. 
If the directors fail to follow the rules set out by
the articles exactly, they may become personally
responsible for losses. “Model” does not describe 
the articles as perfect for every company, but rather
as a starting point for tailoring.

Finally, an executive director’s service 
agreement is an extended employment contract 
that can set the limits of authority for an individual
active director. A non-executive director’s service
contract is less likely to be of interest.

For an unincorporated business with two
or more owners, there is only one document:
the partnership agreement. If this does not 
exist, the rather out-dated default provisions of 
the Partnership Act 1908 apply. In such cases, 
the partners should be advised to draw up an 
agreement immediately.

Limits to power
Because governance of a company is covered in more 
than one document, and because those documents
tend not to be updated together, it is easy for the
limits of authority to be unclear. A common issue 
is that the articles of association confl ict with the
shareholders’ agreement. For example, it is possible 
that the articles of association give directors complete
power over decisions to declare dividends, but the
shareholders agreement may also set out rules on
when dividends can be returned. In cases of confl ict, 
the articles tend to prevail, but this might not prevent
a legal challenge. If there are multiple documents, 
they need to be reviewed together.

Risky business

TEN SECOND SUMMARY

1 Accountants are well placed to rreview 

agreements and provide opinioons and advice.

2 Consider the powers granted too directors and

shareholders in documents andd agreements.

3 Identifying the risks that may bee faced by a

business.

Businesses and owners facce many
diff erent types of risk thaat may not be 
apparent by looking at the fi nancial 
statements alone. For the adviser e adviser 
carrying out a business review, signifi cant 

additional value can be gained by looking to other
sources, especially legal agreements.

Accountants are as well placed as any other 
type of adviser to review the commercial elements 
of an agreement and give an opinion. This might
be on matters such as whether operational risks
are suffi  ciently addressed or whether cash fl ow
could be improved signifi cantly by asking for
slightly diff erent payment terms. If there is concern
about accidentally overstepping the line between 
business adviser and lawyer, a recommendation
can always be made that legal advice should be
sought to confi rm the issues raised.

If a business risk review is carried out, signifi cant
issues to identify and address include those related 
to how the business is operated and whether
it can remain as a going concern. Such issues
may manifest as: weaknesses or lack of clarity in
decision-making processes; the limits of authority
of diff erent parties; and responsibility for making
diff erent types of decisions. The possibility of these
types of risks becoming real problems is likely to be
greatest in circumstances of change of ownership
or control. These might be on sale, exit or death
of an owner, so ideally the review should identify
whether there has been a lack of forward planning 
for change.

Decisions and documents
Decision making and control should be addressed 
in three particular documents for a company.

First, a shareholders’ agreement sets out the 
basis on which shareholders make diff erent types 
of decisions, and how far powers to act for the
shareholders and the company are devolved to

Thomas Taylor explains how advisers caan identify r
risks beyond the fi nancial statements.

SMEs & SMPs

BUSINESS DEVELOPMENT
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Thomas Taylor FFA/FIPA, 
FCCA is a director of Net 
Lawman Limited. He can 
be contacted by e-mail 
at ifamembersupport@
netlawman.co.uk or 
telephone 01284 848 275.

Which decisions are 
made by which groups
and how agreement is reached
must be considered. A shareholder-
director might act under his fi duciary
duty to the shareholders as a group or he 
may simply do what benefi ts himself. This may 
be possible if the limits of authority as a director 
have not been defi ned clearly. Alternatively, the
basis on which decisions are made by the board of 
directors is likely to be very diff erent from that on 
which decisions are made by shareholders.

By contrast to carrying a motion based on the
proportion of shares held, decisions by the board 
of directors are usually voted in on a majority of 
hands present. Each director at the table has equal
infl uence. Because it tends to be the directors who h
make many of the decisions that aff ect the value of 
the company, a minority shareholder may be better
able to sway decisions for risk taking in his role as a
director rather than as an owner.

Frameworks and record-keeping
There are two implications. First, the documents
must set out clearly the limits of decision-making
authority in diff erent roles. For example, there 
might be limits to the value of contracts that an
individual director can enter into without approval
from the board or a rule that any secured loan must
be approved by shareholders. What the owners
and managers should aim to have is a framework 
in which the business can be operated without
having to convene meetings to agree any but the 
most important decisions. What is deemed to be
important will, of course, depend on the business,
the owners and the managers.

Second, it is very important to record how 
decisions were made, whether risks were 
considered, and who acted. Companies House
does not require that board minutes are fi led so
many directors do not take them. Similarly, in a 
partnership, there is no requirement to record the 
minutes of a managers’ meeting. Minutes can be
evidence that a director or manager acted with
appropriate authority and responsibility. However,
the greater value in taking them is that they help
make sure managers know that they can be held to
account. This means that they should consider risks
properly and not overstep limits of authority.

Risk indicators
Often, there is a non-linear relationship between
ownership and control. These are good indicators 
of potential risks.

For example:
 An owner of the majority of the business oftenAn owner of th

ontrol, despite not having total has ultimate co
at is because he is likely to be ableownership. Tha
e appointment of managers or to infl uence th

pathetic to his wishes.directors symp
 ner may also be a manager or aA minority own

proportionately more say in thedirector, with p
an at an owners’ meeting.boardroom tha

 ger with a small investment may A senior manag
er or direct the business betterbe able to stee
investor with a far larger stake.than a “silent” i

such imbalances may not be anIn themselves s
ms can appear shortly after a issue, but problem
e. That might be planned – say change in balance
of a close friend of the ownerthe appointment 
ions – or unplanned. The latter as head of operati
ritance of a majority share bycould be the inhe
ildren. It is therefore important inexperienced chi

nts set out what happens underthat the documen
nces of change.various circumsta

Timely reviewsTimely review
The adviser should also cast an eye over other legal
documents, such as agreements that create present 
obligations recognised in the fi nancial statements,
but which might also create or change rights to
control the company. For example, an employee
share incentive scheme proposed by the directors
might change proportional ownership (and 
control) to the disadvantage of several minority 
shareholders not represented on the board.

It is not possible to list every point to consider in
every document. Risks vary too greatly depending 
on who is bearing them, the structure, the size and 
the nature of the business. The best way for an
adviser to identify these important issues is to read 
the documents that describe how the business is 
operated and ask questions such as “what if” and
“could this happen?” For example, could a director
who has lent the company money manage to stall
the repayment and trigger terms that allow him to
buy shares at an attractive price? If this happened,
what would be the consequence on shareholders’
voting rights?

Conclusion
An accountant in practice will build up a body 
of experience by having dealt with similar-
sized companies. Many of these will have faced
comparable issues and the adviser may have had a
role to play in their resolution. Such experience and
knowledge means that the accountant can fulfi l
the role of a trusted business adviser. They can pass
that useful information about negotiating risks to a 
new generation of businesses and entrepreneurs. ©
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TEN SECOND SUMMARY

1 The government’s election manifesto promised 

to drive down net migration.

2 Those making Tier 2 applications will have to 

meet a minimum salary level.

3 Migrant workers and sponsors should be aware 

of requirements and grounds for refusal.

Not a day seems to pass without some 
announcement from government about 
changes to the immigration laws. The 
reason for this is because its election 
manifesto included a promise to drive 

down net migration from the hundreds of thousands 
to the tens of thousands. The measures that are 
announced and being implemented over the coming
years are all part of that election promise.

So, just what changes are being implemented?

A minimum salary
A UK Tier 2 visa allows someone from outside 
the European Economic Area and Switzerland to
live and work in the UK as long as they have been 
off ered permanent employment and the employer
is willing to sponsor them. From April 2016, a
minimum salary level is required before indefi nite
leave to remain applications will be granted. This is
likely to be one of the key changes that have been 
introduced and will cause a sharp intake of breath 
for many existing migrant workers.

Until recently, migrant workers were allowed to 
apply for permanent residency in the UK (also called
indefi nite leave to remain) aft er fi ve years in the
country and an application for British citizenship
could be made a year later. However, that is now 
to change and the government has recently made 
its position clear: “Only the brightest and the best’
migrant workers and those that strengthen the UK 
economy will be able to apply to stay in the UK 
permanently.”

Migrant workers in the UK under Tier 2 will no
longer be able to settle in the UK simply based on
the amount of time they have spent here. Instead, 
from April 2016, a skilled temporary worker must
earn at least £35,000 or the going rate for their job, r
(which ever is the higher) before they can apply for
permanent residency. Temporary permission to enter 
and remain in the UK will be capped at six years in
an eff ort to reinforce that Tier 2 is a temporary route
to stay in the UK.

This change will not aff ect migrants doing 

jobs on the shortage occupations list (see Further 
Information) and scientists and researchers in PhD 
level roles.

Not only will this change cause a great deal of 
anxiety for migrant workers, the new rules will
inevitably put considerable pressure on employers if any 
worker they sponsor is unable to meet the new salary 
threshold. If the worker reaches the six-year limit on 
the duration of the stay and is unable to qualify for
permanent residency they must leave the UK and will
be unable to return in the same category for 12 months.

Employers should start to analyse the situation now 
and carry out an audit of workers they sponsor to see
whether this is likely to be an issue. If so, they will need
to plan accordingly.

Tier 2 (General)
This category of the points-based system is for
migrant workers who have been off ered a skilled
job from a licensed employer and the job cannot be
fi lled by a resident worker. It is in this category that
many employers will “sponsor” their migrant workers
and they must have a licence to do so.

The government limits the number of visas that
can be issued each year and a monthly allowance is
issued. In June 2015, for the fi rst time, the monthly
limit was met. The government has therefore
announced that the limits will be varied from month
to month as shown in Monthly Allowances.

Although the annual allocation remains the same,
the fact that the allocation reduces by more than 50% as
the allocation period moves towards March 2017 shows
that applicants and their sponsoring employers should
think carefully as to when they wish to apply, because
the chances of success are signifi cantly higher in the 
period 6 March to 5 September.

Refusals and suitability requirements
The general grounds for refusing a visa and the
suitability requirements have been amended. Reasons 

Immigration initiatives
Lara Keenan off ers advice on the immigration
changes that took eff ect from April 2016.

 FURTHER INFORMATION
Tier 2 visa overview: tinyurl.
com/zckk89c
Tier 2 shortage occupation
list: tinyurl.com/pk75yny
UK visas and immigration:
tinyurl.com/oaep7jp
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Lara Keenan is a partner 
at Radcliff esLeBrasseur, 
solicitors. She specialises 
in providing advice on 
business immigration 
and employment law 
and is a member of 
the Immigration Law 
Practitioners Association 
and the Employment 
Lawyers Association.
Lara can be contacted by 
telephone: 020 7227 7478 
or email: lara.keenan@
rlb-law.com.

to refuse either entry to the UK or an indefi nite leave 
to remain include the following.
 The applicant owes £500 to the National Health

Service (previously, the limit was £1,000).
 The applicant has failed to pay “litigation costs”, 

which can include costs awarded by the courts
and tribunals.

 The applicant has made false representations or
failed to disclose a material fact.

Th ese changes show the importance of ensuring
that migrant workers and sponsors are up to date with
the requirements and refusal grounds. Th is should 
ensure that they do not inadvertently fall foul of any 
requirement.

Points-based calculator
The points-based calculator (PBC) closed on
5 April 2016. The PBC was used by applicants (and
their advisers) to confi rm whether an overseas
qualifi cation was deemed by the National
Recognition Information Centre for the UK (UK 
NARIC) to meet the recognised standard of a UK 
Bachelors, Masters or PhD, and that it was taught in
English. 

From 6 April 2016, UK NARIC will be off ering a
new service (www.naric.org.uk/visasandnationality).
Applicants will need to apply online to UK NARIC
for a new “offi  cial UK NARIC statement”. In practice,
this will mean an increased cost to applicants and
advisers, who will probably want to obtain a relevant 
UK NARIC membership package. Th is will enable
them to check qualifi cations in advance and advise 
clients whether they should apply to UK NARIC for 
the relevant offi  cial statement.

Tier 1 changes
Tier 1 of the points-based system caters for high
value migrants and consists of four sub categories 
(including “entrepreneur” and “investor”). Various
changes have been brought in where there is third-
party funding in respect of evidencing the funding, 
job creation, and accelerated settlement applicants.

Earlier this year, the government responded to
the Tier 2 (skilled workers) review undertaken by the
Migration Advisory Committee. Th ese are mentioned
here because it is important that all businesses are
aware of these forthcoming changes so that they can
properly prepare and plan.

Other changes
Various other changes relating to UK visa applications 
are in the pipeline.
 Skills levy. From April 2017, the government intends yy

that the new “skills levy” will be in place. This
will be a charge for all employers who have a 
sponsorship licence and employ migrant workers 
– those employing Tier 2 workers. The annual levy 
will be £1,000 a worker, with a reduced rate of £364
for small and charitable sponsors. Exemptions will 
apply, including PhD occupations, Tier 2 intra-
company transfer graduate trainees and switching 

from Tier 4 student to Tier 2. This is an additional
cost that employers should budget for.
 Tier 2 (General) salary changes. The minimum salary

for experienced workers will be increased. From
autumn 2016, the minimum salary will be £25,000,
sharply rising to £30,000 in April 2017. However, the
good news is that the threshold for “new entrants”
will remain at £20,800. There will also be some
exemptions from this, including nurses, medical
radiographers, paramedics, secondary school
teachers in maths, physics, chemistry, computer
science and Mandarin. Again, all additional costs
that employers will need to factor in.

 Resident market test. Nurses remain on the shortage 
occupation list, but employers will need to carry
out a resident labour market test. Note that this
test is not required for a “high value business”.
Hopefully, from April 2017 it will be easier for a
high value business to relocate to the UK and this
will include a waiver of the resident labour market
test. Further details are expected.

 Intra-company transfer changes. From April 2017,
all intra-company transfers will need to pay
a minimum salary of £41,500. This may prove
to be a big hindrance for many organisations
who regularly move their staff  around their
international group structure.

From the autumn of this year, all intra-company 
transferees will have to pay the immigration health
surcharge.

Summary
The changes that have been introduced are extensive 
and relentless and further changes are expected over
the coming months. Of course, signifi cant further
changes could be inevitable depending on the
outcome of the vote on 23 June. Whenever they are
introduced, it is vitally important that all employers
are up to date with them.

Monthly Allowances

Application period Provisional monthly allocation

6 March – 5 April 2,200

6 April – 5 May 2,000

6 May – 5 June 2,000

6 June – 5 July 2,000

6 July – 5 August 2,000

6 August – 5 September 2,000

6 September – 5 October 1,500

6 October – 5 November 1,500

6 November – 5 December 1,500

6 December – 5 January 1,500

6 January – 5 February 1,500

6 February – 5 March 1,000



May/June 2016 www.ifa.org.uk20

SMEs & SMPs

PRACTICAL HINTS & TIPS

YOUR WILL, YOUR WAY?

The succession laws in England and Wales 
allow for testamentary freedom on the
gifting of assets on death. However, two
important cases decided otherwise: Ilott v 
Mitson and Gill v RSPCA. In both, disgruntled 
benefi ciaries who were either left out of the will, or seriously 
marginalised, managed to reduce or overturn legacies made to
charities.

The two cases were diff erent, but the outcome was the same. 
In one, following poor drafting, the court decided that the
deceased did not have the knowledge and capacity to make a
will. In the other, an adult only child was left out of her mother’s
will. The mother had left a letter explaining why she had
decided to give her entire estate to charities, but this contained
errors of fact.

If charities are written into a will, or if a client is thinking
about this, further advice should be taken from a solicitor in 
the light of these two cases. It now seems that no will can be
guaranteed bullet-proof, but there are steps that can be taken to
improve the chances that last wishes are fulfi lled.

It is not only individuals who are aff ected. Charities are
concerned at this turn of events because most depend on
legacies, a source of income that could now be under threat.

Geoff rey Rogers,
Geoff rey Rogers, Chartered Accountant.

ZERO HOURS CONTRACTS

The Exclusivity Terms in Zero Hours Contracts 
(Redress) Regulations 2015 came into force on
11 January 2016. The regulations provide
a remedy for zero hours workers against
employers who include exclusivity clauses in
their contracts of employment and provide that: 
 any dismissal of a zero hour contract employee is 

automatically unfair, if the principal reason is that they
breached a contractual clause prohibiting them from 
working for another employer;
 no qualifying period is required to bring such an unfair 

dismissal claim; and

 it is also unlawful to submit a zero hour worker (note: the
broader defi nition of “worker” not “employee”) to detriments 
if they work for another employer in breach of a clause 
prohibiting them from doing so. 

Exclusivity clauses of this nature prevented individuals on
zero hours contracts from boosting their income when they
have no guarantee of work from their employer. Reform of the 
legislation was a key topic of debate during last year’s election 
campaign and this legislation will give individuals the freedom
to take other work opportunities.

Claire Sansome,
Burlingtons LLP.

MARRIAGE ALLOWANCE

Although we are not talking about a large 
tax saving, advisers should not overlook the 
marriage allowance. This was introduced as
an additional tax benefi t for married couples 
where one spouse’s earnings are below the
tax allowance and the other’s earnings are taxed at the basic rate.
In such cases, one-tenth of the allowance can be allocated from
the non-taxpaying spouse to the taxpaying one. For 2016/17 this
will mean a potential annual tax saving of £220. The application to 
transfer allowances must be made online (tinyurl.com/httl4m9).

HMRC says: that a taxpayer can get marriage allowance if all
the following apply:
  you’re ma rried or in a civil partnership;
  you don’t earn anything or your income is under £11,000; and
  your partner’s income is between £11,001 and £43,000.

You can still apply for marriage allowance if you or your 
partner:
  are currently receiving a pension; or
  live abroad – as long as you get a personal allowance.

If you or your partner were born before 6 April 1935, you
might benefi t more as a couple by applying for married couple’s
allowance instead. See www.gov.uk/marriage-allowance.

Zeeshan Rizvi,
Rizvi & Co.

Practical hints and tips on accountancy, tax and general business matters.

Sharing solutions
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OVERTIME AND HOLIDAY PAY

In the Employment Tribunal case of White
& Others v Dudley Metropolitan Borough 
Council, the issue was whether voluntary 
overtime should be included when 
calculating an employee’s holiday pay. The 
decision has the potential to 
affect us all.

The claim was brought by 56 tradesman (the claimants)
who had been carrying out voluntary overtime for several
years. This included working on Saturdays and being on-call 
once every four weeks.

Their additional voluntary work equated to approximately
£725 extra for each claimant a month and they argued that
this work was regular and they had come to expect it as part 
of their normal pay.

Dudley Metropolitan Borough Council (the respondent) 
had been paying the claimants’ annual leave based on their
normal pay – which did not include any proportion of the 
voluntary overtime. The council argued that the claimants
were under no contractual obligation to carry out the
voluntary work nor was it part of their contractual pay under
the Working Time Regulations.

The tribunal found that voluntary overtime should be
considered “normal pay” when it was “sufficiently regular” 
and therefore should be included in the first 20 days of the
employees’ holiday pay. The criterion of sufficiently regular 
lacks clarity and therefore remains open to interpretation.

The claimants’ representative at the tribunal suggested that
voluntary overtime carried out “once a quarter, or more, would
be classifi ed as regular work”, but he went on to explain that 
once every six months would be unlikely to qualify.

Because this decision was given in an Employment 
Tribunal it is not binding on other tribunals and there is 
always the possibility that the respondent will appeal.
However, it is an area of employment law that will affect both
employees and employers and the ruling has established a 
principle.

For the time being there is no legislation requiring 
employers to include such payments within holiday pay. 
However, there is a strong chance that this could change
in the near future so it would be prudent for employers to 
reassess their workers’ holiday pay calculations and budget 
for them to potentially include payments of regular voluntary
overtime, call-out or standby payments.

Sarah Whitemore,
Warner Goodman.

ANOTHER CONFUSING SIMPLIFICATION

With the introduction of the personal
savings allowance, taxpayers could be 
forgiven for assuming that interest on their
bank accounts would be tax free in future.
Sadly, that may not always be the case.

The personal savings allowance (PSA) was introduced on 
6 April 2016. For basic rate taxpayers having income up to
£43,000, this means they will be able to earn up to £1,000 
interest without paying any tax on it. The figure reduces to 

£500 for higher rate taxpayers while those with incomes of 
more than £150,000 are not eligible for the allowance at all.

Banks and building societies no longer deduct 20% tax
from interest payments and any tax due on interest over 
the available allowance is collected either through PAYE tax 
codes or through the self-assessment tax return.

Where the confusion arises is in the nature of the 
payments made to the accounts by the providers. Instead of,
or sometimes in addition to, paying interest some providers
pay reward payments on their accounts. These might be a
defined amount per month for keeping a certain level of 
balance or a certain number of transactions. These payments
are either annual payments or miscellaneous income for tax 
purposes and as such do not come within the PSA. They will
continue to be taxable and annual payments will continue to
have 20% tax deducted at source meaning that those with
low incomes may still need to make a repayment claim whilst 
higher and additional rate taxpayers will need to understand
what is and what is not covered by the PSA and account for
the extra tax when completing their self-assessment returns.

On the other hand payments in the form of “cash back”
are not within any of these defi nitions, are not covered by the
PSA, but neither do they need to be reported as income for tax 
purposes. All this makes choosing the best account very diffi  cult.

A further issue arises with fixed term accounts. Interest on
these accounts will count towards the PSA when it is earned.
But when is that? Generally interest may not be earned until
maturity in which case the PSA may be wasted for some years
and exceeded for others. Beware though where accounts
can be closed or interest withdrawn mid-term because this 
may result in the interest being earned as it is credited and
therefore count towards the PSA in each year.

As always the confusing devil is in the “simplified” detail.
Jackie Hall, 

RSMUK.

PARKING FINES ARE NOT DEDUCTIBLE

G4S Cash Solutions tried to reduce their 
corporation tax bill by about £580,000, 
but the First-tier Tribunal has ruled in 
HMRC’s favour in rejecting the claim for the
deduction of fines.

The company incurred a substantial
amount of parking fines, usually while delivering 
consignments of cash over the pavement. The business tried
to claim these were a business expense and should be used 
to reduce the company’s profits for tax purposes.

The tribunal ruled (TC05015 at tinyurl.com/huywdkz)
that G4S staff consciously and deliberately decided to break 
parking restrictions for commercial gain.

The ruling upholds HMRC’s long-standing view that fines
for breaking the law cannot be used to reduce a tax bill.

Russell Eisen, 
Director – Head of Tax, 

Elman Wall Limited.

 Please send hints and tips to: richard.curtis@lexisnexis.co.uk

Calling IFA and FTA members. Please send practical 
accountancy, tax and business hints and tips to Richard Curtis 

at: richard.curtis@lexisnexis.co.uk.
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Denmark or Latvia without facing barriers of any kind.
This is quite diff erent from simply having tariff -free 
market access. It means that any product approved 
for sale in the UK is automatically approved for sale
in any other market. The eff ect of this is to level the
playing fi eld (to some extent – it is rarely completely
level) between small and large businesses.

Further, the EU is negotiating similar levels of 
access with other economies, notably the US. 
When this is complete it will mean, assuming no 
exit, an even larger market for UK fi rms with the
same automatic approval being extended to many 
more categories of goods simply by harmonising
product regulations. Meeting the chief executive
offi  cer of a manufacturers’ trade body recently, he 
pointed out that although large-scale producers
would, as a matter of course, build a US-compatible 
model, this option was usually prohibitively 
expensive for small fi rms. This discrepancy would
be evened out thanks to the EU-US Transatlantic 
Trade and Investment Pact.

On the other hand, an expanded market is of 
little use to fi rms that do not export. They must 
still comply with regulations that may be of little
relevance, which is the downside of one-size-
fi ts-all legislation. The settlements that allow for 
looser attachment to the European Union – such
as the European Economic Area or the European 
Free Trade Association – mostly require the same 
product regulations as for full membership of the
European Union. But a post-Brexit UK may trade

TEN SECOND SUMMARY

1 Regulation, market size and access to labour

are the central issues for small businesses.

2 An expanded market including the US is of 

little use to fi rms that do not export, but must 

still comply with associated regulations.

3 Will a post-Brexit UK be able to choose some

of the advantages of EU membership without 

adherence to obligations?

Whichever choice the British people
make in the EU referendum on the
23 June, the economic impact will
be highly uncertain. This is not just
because the UK’s new settlement

after a hypothetical “Brexit” would not be known
until well after the event. Quite apart from that, the
EU as presently constituted faces huge challenges 
over the medium term which remain unresolved.
These will have impacts on the continent’s economy
as well as the structure and purpose of the EU.

The main issues
For small businesses, central issues in the referendum 
are regulation, market size and access to labour.
Regulation is a double-edged sword. The advantage
of EU regulations is that, at present, a business can 
sell to prospective customers in, for example, Spain,

In or out?
Small businesses and the EU referendum. 

Alasdair Cavalla considers the implications of 
lighter regulation versus lost opportunities.
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Alasdair Cavalla 
works in the Cebr’s 
macroeconomics 
practice. He focuses 
on international issues, 
particularly India, South 
East Asia and global 
cities. He has a BA 
from the University of 
Oxford in economics 
and management and 
an MSc from the School 
of Oriental and African 
Studies in economics with 
reference to South Asia.
The Centre for Economics 
and Business Research 
(Cebr) supplies 
independent economic 
forecasting and analysis to 
hundreds of private fi rms 
and public organisations. 
Visit: www.cebr.com.

by World Trade Organisation rules, which only
require exporters to adhere to EU regulations. The
UK would, in that case, have to design a second set 
of regulations that would apply to non-exporting
fi rms. The advantage would be that the second set 
could be lighter than existing EU regulations.

Environmental and labour concerns
Apart from product regulations, the EU harmonises 
environmental and labour regulations applying to
fi rms. Together these are far-reaching: Open Europe, 
the European aff airs think tank, estimates that the 
annual cost of regulation in 2009 was £32.8bn,
of which 59% stemmed from European-level
regulation. It contends that domestic regulation is 
two-and-a-half times more eff ective than European 
laws and that the UK economy could save by
implementing equivalent laws at the national level.

In terms of labour, the latest Voice of Small 
Business Index for the Federation of Small
Businesses (FSB) has recently been published by the
Centre for Economics and Business Research (Cebr).
This reveals that the third-largest concern for small
fi rms, potentially preventing more than one-third of 
companies from achieving their growth aspirations,
is access to appropriately skilled staff . In fourth place 
is the cost of labour, which is essentially the same
problem. With just more than 20% of fi rms citing 
regulation as a potential barrier to aspiration, this
is only in sixth place in the list of concerns. From 
computer programmers to geologists, pipe-welders
to musicians, all of which appear on the offi  cial 
government list of shortage occupations, the UK 
has had diffi  culty in fi lling many vacancies from
home-grown talent alone. In a continent with many 
unemployed, particularly on the southern periphery, 
the single market is the only mechanism clearly
equipped to iron out these discrepancies – boosting
employment while keeping labour costs down in
the more economically dynamic member states.

Possible eff ects of a labour shortage
Could small businesses in the UK could retain 
access to people with shortage skills following a 
British exit from the EU? The possibility exists, but
the Leave campaign has relied so heavily on an
anti-immigration line that it is inconceivable that its
victory would not herald a heavy crackdown. In that 
case, the costs of labour for small businesses that
rely on shortage occupations would rise, in both 
the short and medium term. The long economic 
boom of the late 1990s and early 2000s would have 
been highly infl ationary had Britain not imported 
cheap eastern European labour. This was precisely 
why the then-government encouraged these 
countries’ accession so enthusiastically. A pay rise
may be good for the UK economy and the National
Living Wage suggests that the government thinks so. 
However, a sudden, drastic, restriction in the labour
supply – which will disproportionately aff ect small 
businesses due to their lesser fi nancial clout – may 
not be the most effi  cient way to create one.

Advantages and obligations
National leaders of EU states have warned that
they are unlikely to allow a post-Brexit UK to
choose certain advantages of membership without 
adhering to all of its obligations.

Central to economic union are the four 
“fundamental” freedoms of the EU: free movement
of labour, goods, services and capital. Allowing 
these to be separable would undermine the
integration achieved so far by encouraging other 
countries to seek their own special settlements.
Trying to retain access to the single market without
allowing free movement of labour would be
fruitless. President Barack Obama’s recent visit has
also put beyond dispute the fact that the UK will
have to wait some time until it can cut its own trade
deal with the US.

Consequently, a non-EU future would probably
involve no free movement of labour and no single 
market. There would be a move towards a new
system of regulation whereby only exporters have 
to adhere to EU stipulations.

Would the outcome be a better or worse system 
for small business?

Firms must consider whether they would
exchange the automatic market access that exists
now, both to export markets and to foreign skills,
for a potentially lighter regulatory burden. This
assumes that domestically produced legislation,
rather than having its own set of drawbacks, will
be of higher quality than that from the EU. Open 
Europe’s research, as well as the intuitive superiority
of focused lawmaking versus a one-size-fi ts-all 
approach, suggests that it would be.

Firms that export to the EU already will fear
regulatory divergence: a post-Brexit UK will create
its own legislation – presumably better targeted 
and so more effi  cient – while Europe imposes 
completely diff erent rules. Firms desiring continued
access to continental markets, and perhaps
anticipating automatic US access in the near future, 
will have to comply with both sets, a more arduous 
proposition than at present. To avoid this problem, 
the UK could minimise the divergence by designing
legislation to follow the EU’s lead. However, in
that case, why exit? Further, a post-Brexit UK will
not have free movement of labour and fi rms that
require workers in shortage occupations will 
therefore face higher wage bills.

It all depends…
But many small businesses neither hire shortage
occupations nor export to foreign markets. These 
businesses may have little to lose by voting to leave 
the trading bloc. For them, the EU probably feels
fairly distant, its presence felt as a burdensome
set of rules of scant relevance rather than an 
opportunity. The weight of the burden depends 
on whether the sector in question faces arduous or
light-touch regulation. The choice will come down 
to whether fi rms are outward or inward-looking,
the needs of their workforce and the sector in
which they operate.

 FURTHER INFORMATION
HM Government EU
Referendum:
tinyurl.com/zapb5g8
The Electoral Commission
EU Referendum:
tinyurl.com/jy39t5r
The In Campaign Ltd: 
www.strongerin.co.uk
Vote Leave Ltd: www.
voteleavetakecontrol.org
Open Europe: 
http://openeurope.org.uk.
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Presenting numbers eff ectively 
Key considerations for making data engaging. 
Consider the audience, identify key messages and 
select appropriate formats. Easy suggestions on 
improving the appearance and impact of fi nancial 
data, with top tips for formatting and laying out 
tables and graphs.
Presentation slides: tinyurl.com/jyw37fm
View webinar: tinyurl.com/gtg2sdr

Creating an anti-fraud culture
Case study examples of fraud and its impact on
organisations as well as remedies. Creating a 
culture that prevents fraud and the attendant
benefi ts.
Presentation slides: tinyurl.com/zd8ttu4
View webinar: tinyurl.com/j8xug9h

Implications of fair value measurement

A concise and practical overview of the fair value 
framework applied in the International Financial
Reporting Standard (IFRS) 13.
Presentation slides: tinyurl.com/jevgyms
View webinar: tinyurl.com/jtdv8o7

Accounting for grants
An overview of the accounting arrangements for 
UK grants and contributions.
Presentation slides: tinyurl.com/jg9mvmc
View webinar: tinyurl.com/zxoz3lf

Change management
How to focus on leadership and infl uencing and 
measuring improvements.
Presentation slides: tinyurl.com/hlgfmkk
View webinar: tinyurl.com/j2w8dfa

Making sense of governance
The importance of governance, including tips and
advice on implementation.
Presentation slides: tinyurl.com/zkmjvsp
View webinar: tinyurl.com/zep6jf2

Delivering diff erently
Assessing current service delivery arrangements
and improving effi  ciency and eff ectiveness 
through alternative means.
Presentation slides: tinyurl.com/hucnqnx
View webinar: tinyurl.com/hzwytv3

Top tips for business cases
Top tips for making sure that a business case is as 
robust as can be.
Presentation slides: tinyurl.com/zcu3zg2
View webinar: tinyurl.com/z4aglr3

CIPFA’s YouTube Channel has all their recorded 
webinars at: tinyurl.com/jesnsmt.

Anne Davis reminds us that there are 
plentiful sources of tax, accountancy 
and business information available as 
webinars.

TEN SECOND SUMMARY

1 Access knowledge from free webinars.

2  CIPFA provides free lunchtime webinars.

3 A cross-profession conference from the IAB.

Staying up to date with technical
developments in accountancy, tax and
business development is an essential part
of any accountancy practice. Continuing
professional development records should

be maintained and relevant information can be 
obtained from various sources, these may be from 
the IFA or other organisations.

The Chartered Institute of Public Finance and
Accountancy (CIPFA) provides free lunchtime
webinars. These are a convenient way to pick up
information, hints, tips and knowledge through
a laptop, desktop computer or internet-enabled
device.

CIPFA off er 45-minute webinars on a range 
of topics, so that skills and knowledge can be 
improved over a lunchtime break. Further, the 
webinars can count towards continued professional
development (CPD). 

Visit tinyurl.com/jesnsmt for upcoming webinars 
as follows:
 Risk management. Provokes food for thought

by taking participants into the world of risk 
management in a way that will make it a 
practical governance tool rather than simply a 
compliance requirement.
 Business partnering. The fundamentals of this 

subject, why it has come to the fore in the public 
sector, the potential benefi ts of applying the 
model and pitfalls to avoid. 

Shared services
Preparing for shared services, devolution and
collaborative working.
Presentation slides: tinyurl.com/grmrufq
Shared services guide: tinyurl.com/jo2z77m
View webinar: tinyurl.com/hnh7lyd

Leadership and infl uence
Factors that help leaders in any sector develop a 
powerful platform for infl uencing their seniors,
peers and their own people. Small changes in 
behaviours can enhance personal infl uence.
Presentation slides: tinyurl.com/h7gg2w9
View webinar: tinyurl.com/zvo3myx

On the web

Anne Davis is head of 
regulation and policy 
at the IFA. She is also an 
independent consultant 
specialising in fi nancial 
ethics and the governance 
of not-for-profi t 
organisations. Previously, 
she worked at ICAEW 
as integrity and ethics 
manager and as head of 
charities and the voluntary 
sector. Anne trained with 
Coopers & Lybrand and 
has held fi nancial and 
management roles with 
the National Provincial 
Building Society (now part 
of Santander), Whitbread 
and General Motors 
Asset Management. She 
is also a treasurer for 
the charity Carers’ Trust 
Cambridgeshire.
Anne can be contacted by 
email: AnneD@ifa.org.uk
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It is not uncommon for accountants to advise 
elderly clients on their fi nancial aff airs. Generally, 
accountants are trusted,  good with fi gures and a
natural port of call – and we should all be pleased 
about that. But there are some pitfalls, and 

dealing with the elderly brings its own set of issues.
While we should all be strict with ourselves 

and our clients in terms of engagement and 
communication, with the elderly these issues become 
even more crucial, simply because it is all too easy to
let them slip compared to other clients.

Know your client
For a start, is the older person that is being helped a
client? Although it might be commendable to help
someone vulnerable for no fee, it is vitally important 
to make sure that they, or their carer, understands the
position and the service off ered. Just because there is 
no formal relationship does not mean that record-
keeping, decision making and communication should
be any less thorough. Although we would hope that
it would never come to this, if something were to go 
wrong the disciplinary bye-laws would apply because
they refer to actions “in the course of carrying out … 
professional duties or otherwise”.

Know your responsibilities
When someone is vulnerable the adviser’s
responsibilities to them are almost greater than they
would be otherwise. It is possible that the client
is not in full possession of their mental faculties. If 
the adviser is solely responsible for some of their
fi nancial arrangements, whether in theory or in
fact, eff orts must be taken to make doubly sure that 
everything is documented. If there could be any
doubt as to the person’s intentions it is essential that
there is back-up and support from another carer or
family member. If at all possible avoid having a client
sign blank cheques. An adviser who is in charge of 
making payments should ensure that everything
is receipted and recorded. There should be no
surprises or anything unaccounted for if a family
member or eventual executor raises a query.

TEN SECOND SUMMARY

1 Terms of engagement and communication are 

important when acting for elderly clients.

2 Support from carers or family can be essential.

3 Review the advice in the IFA’s code of ethics.
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Martyn Durbidge is the 
IFA’s disciplinary case 
manager. He previously 
worked in the ICAEW’s 
professional conduct 
department for many 
years as a complaints 
assessor. Martyn can be 
contacted by email: 
martynd@ifa.org.uk

Know your code of ethics
The IFA’s code of ethics covers many situations that
advisers can fi nd themselves in with elderly clients. 
The fundamental principle of objectivity points out
that members may be exposed to situations that
could impair objectivity, and that “a professional
accountant shall not perform a professional activity
or service if a circumstance or relationship biases
or unduly infl uences the accountant’s professional 
judgement with respect to that service.”

Where does that leave an adviser who receives
a sizeable gift from an elderly client who is nearing 
the end of their life? Does familiarity threaten the
nature of the relationship? Is there a self-interest 
threat if there is a suggestion a member might
benefi t from a client’s Will? Supposing the client 
asks for help in drafting their Will? Could the adviser 
be in danger of “taking sides” in a family dispute
over the client’s aff airs? Are there family members
who could present an intimidation threat by 
exposing an ill-advised failure to follow the code of 
ethics to the letter?

This might sound alarmist, but IFA members must
remember that whatever they might think about
the situation, the test is not of their perception,
but always what a “reasonable and informed
third party” might think. If there are threats to
objectivity, and they cannot be eliminated or 
reduced to an acceptable level by the application of 
safeguards, the adviser must not continue with that
gift or with that type of relationship – such as being
a close friend – or even with that engagement.

Conclusion
Many members enjoy long and happy professional 
relationships with elderly clients. However, they must
be aware of how that relationship and advice could
be seen by others. If there is any doubt, or even just 
for reassurance, check the advice in section 280
(Objectivity – all services) in the code of ethics.

Martyn Durbidgeb d off ers some thougghts for ff h h fe
practitioners when advising elderly clients.
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On the ladder
John Sorby started his career as the accounts offi  ce
manager of a small company. The company has 
grown and his role within it has also progressed
up the career ladder. John became the fi rm’s
fi nance manager before being promoted to FD. He 
acknowledges that qualifi cations – including IFA
membership – are important. However, his view is 
that it is critical for anyone, but especially those in 
key roles, to be able to prove their ability to carry
out their duties effi  ciently and responsibly. John’s
advice is that this is particularly the case during
the early part of an employment. Take the chance
to show initiative and look for ways to help to
develop the business. Don’t be afraid of making
suggestions. One’s colleagues can provide both the 
joys and frustrations of working for any fi rm, but it
is important not to forget that they can all help in
career development and progression.

Shahid Latif’s career path was a little diff erent. A
degree in fi nance, followed by an MBA with extensive 
hands-on experience, helped him secure the 
positions of fi nance director with subsidiaries of 
Mecca Leisure Group plc and Rank Group plc before 
he joined the AKA Group Limited where he is chief 
fi nance offi  cer and commercial director. The fi rm’s
business is in live entertainment marketing and
promotion, operating from its London offi  ce. On 
joining, Shahid found a small business controlled and
managed by its owner with the usual small business
cash fl ow and credit rating issues.

The role of fi nance director – “the FD” to 
use popular terminology – is one of the
most important in any business. As well as
having strong accountancy skills, the FD 
must also be commercially aware and be

able to advise on how the business can grow.
FD Recruit, the fi nance director recruitment

business, says that “the fi nance director has
overall control and responsibility for all fi nancial
aspects of company strategy and is expected to
analyse fi gures and implement recommendations
based on these fi ndings, with the most profi table
outcomes ... A fi nance director would have excellent
communication skills with all levels of staff , often
having to work with various departments to help
them plan and manage their own budgets. In
periods of change and growth, an eff ective fi nance
director is critical, coordinating corporate fi nance
and managing company policies regarding capital 
requirements, debt, taxation, equity and acquisitions 
as appropriate.”

© iStock/yogysic

A starring role 
Three IFA members talk 
about the important role of 
the fi nance director.

TEN SECOND SUMMARY

1 Strong accountancy skills, good communicator?

Could you be fi nance director material?

2 Three IFA members comment on their career

experience.

3 Build a good working relationship with other 

professionals and fully understand the business.

Shahid Latif is group 
chief fi nancial offi  cer and 
commercial director for the 
AKA Group Limited Shahid 
can be contacted by email 
at: ShahidLatif@akauk.com.
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A third route was taken by Nick Rawlins. He 
started his working life in practice before spending
two years as a management consultant. By chance, 
in 1992 Nick’s wife learned that a new local radio
station was looking for an in-house accountant. His
application was successful and he is now the fi rm’s 
fi nance director. His IFA qualifi cation provided a 
solid technical foundation and active participation
in the local branch provided ample opportunities 
to network with local accountants. These 
professionals proved a great sounding board when
diffi  cult technical issues were encountered.

Having developed a system and a team, Nick 
has seen his employer grow from one company
into a small group and job satisfaction comes 
from being able to infl uence the development of a
company enabling it to achieve its goals.

“Radio is a very intimate medium, only limited
by one’s imagination and it is satisfying to be part 
of the team which produces that. It also helps that
we have new and established artists coming into 
the studios to sing.”

Day-to-day work
Perhaps unsurprisingly, cash fl ow problems must
be kept under a watchful eye, with John – tongue 
in cheek – listing this as the top three in his order
of importance. That said, he acknowledged that 
there is much more to the role than this. “At board 
meetings you are the person who is the expert
on fi nance. The company performance must be 
explained through the management accounts
which you will have been involved in preparing. 
Fellow directors must be advised on the fi nancial
implications of the decisions that they make and
the strategy that the board decides to follow. In
smaller companies the fi nance director is more 
likely to be involved in related roles such as human 
resources and company secretarial matters.”

Shahid’s top three “hit list” also featured delays 
in receiving cash from customers, closely followed
by the ongoing struggle to keep overheads down 
and delivering budgeted margins and EBITDA 
(earnings before interest, taxes, depreciation
and amortisation) issues. In his view, the FD’s top
challenges are likely to be cash fl ow, the timely 
production and distribution of accurate trading
results, and trying to keep speculative business
investments to a minimum while ensuring business 
growth.

Nick faces particular industry-related issues.
“First, red tape. As well as the usual VAT and PAYE
obligations, numerous monthly national statistics
forms must be completed: training details; returns 
to royalty bodies and industry associations; and
Ofcom returns. Second, dealing with banks has
been challenging in recent years following a 
mindset change and the reduced infl uence of 
local relationship managers. Finally, integration
of technology. This is particularly important with
radio because we have many industry-specifi c
systems which tend to be developed in other
parts of the world. Good communication between
people at our various sites is essential.”

Must have skills
The FD must keep the wheels of commerce
well oiled. To facilitate this, John’s advice is to
ensure that they work with all departments in
the company. A sound fi nancial background is 
a given, but they must appreciate that they are
part of a team. The successful FD must be able to 
work with people from all aspects of the business,
particularly those on the commercial side who
don’t necessarily have the same view of the 
business. “Try not to be remote from the company
employees and appreciate that not everyone is 
an accountant. Remember to build up a good 
working relationship with professional advisers 
such as solicitors, auditors, bankers and insurance 
brokers.”

Shahid also has some top tips for overcoming
the challenges that FDs face. “Introduce fully
legally binding client contracts with agreed credit
terms, delegate ownership of timely production
of numbers to the fi nance team and convince
the owner-manager of the benefi t of cost-benefi t 
analysis of any new speculative investment.”

What are the “must have” skills for an FD in an
SME? Shahid suggests “overall working knowledge 
of the whole fi nance operation including SWOT 
(strengths, weaknesses, opportunities, and threats) 
analyses and budgeting and forecasting skills.”

For those accountants who are considering 
whether to become the FD of an SME, Shahid’s
advice is that “stringent cash fl ow and margins are 
the key drivers of business growth combined with
the ability to exploit opportunities both in the UK 
and abroad.”

Nick agrees that certain skills are necessary 
to overcome challenges. “Develop systems to
automate as much as possible. Networking is a big
plus and nurturing contacts with other fi nancial
institutions can be very helpful. Ensure that
forecasts and budgets are achievable and pinpoint
variances in detail. It is essential to really ‘know the 
business’. Be on top of new technology, but don’t
implement it unless it is truly right for the business 
and has been vigorously tested.”

Softer skill are also essential thinks Nick.
“An FD must have good communication and

diplomacy skills. Be a team player and be prepared 
to do whatever is needed to get the job done. 
Further, listen and be open to change.”

For anyone who wants to become an FD in an 
SME, Nick’s advice is to get as much experience as
possible. “Network in the local area – especially
with the local branch. Finally, ensure meetings
are effi  cient. Know your business by working or
observing every department in your company. Be 
passionate about your business.”

Conclusion
An IFA member who is looking for more
involvement in the development and progression
of a business might like to consider the role of FD. 
Commercially astute, technically strong and able
to provide insight and direction for a company?
If so, you could be on the way to a starring role.

Nicholas Rawlins is director 
of fi nance at Lincs FM 
Group Limited, a partner 
at S & ND Rawlins, and a 
member of the IFA council.
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negotiation skills. It helps build teams, boosts
morale and improves staff  retention. It encourages
engagement and social awareness and has a 
vital role to play in change management, internal 
communications and demonstrating active
citizenship. Employee volunteering creates
a positive workplace culture and enhances a
company’s image in the community.”

A survey by TimeBank of more than 3,000 UK 
employers and employees found that 94% of 
employers think that employee volunteering has
added to the skills of their workforce. But there
is a caveat: a successful employee volunteering
programme needs to provide an eff ective, properly
structured volunteering experience. Employers
should think carefully about what they would like 
to achieve from it, what the community needs, and
what their staff  want. As examples, an employer
might like to use their professional skills to help 
older people get to grips with technology or 
mentor young people in interview skills. On the 
other hand, it could be to do something completely 
diff erent such as clearing an adventure playground.

Employers should remember that there will be
costs involved – volunteering isn’t free. Further, 
charities invest substantial resources in their
volunteers and there may well be the cost of tools
and materials as well.

Enhancing opportunities
IFA branch chair Justine Riccomini FFTA is 
convinced of the benefi ts of business volunteering.

“In terms of volunteering, I believe that there 
are defi nite benefi ts, particularly for both young
and older employees. For the former, it provides a 
great work experience outside of the normal offi  ce
environment.”

This might be an opportunity for professional
engagement with members of the public. 
Perhaps it should be emphasised that, although
volunteering, if this is arranged by their fi rm itg, g y
is a “work event” for employees and they are 
ambassadors for the business. This gives them the 
“chance to shine” and enables their employers to 

Hands up
Who can help? Richard Curtis discusses the 
benefits of volunteering in a business environment.

TEN SECOND SUMMARY

1 The government intends to introduce three 

days of paid volunteering leave.

2 Volunteering can enhance a business’s 

reputation and it can also contribute to 

corporate social responsibility.

3 Unbridled enthusiasm on its own may not be

enough for a volunteer.

It’s easy to think that business is all about
making money: profi t, cashfl ow, capital, what
could be more important? And, of course,
accountants are dealing with these issues on a
daily basis and because others are relying on

their judgement it would be neglectful not to give
this full attention. However, while the preparation 
of accounts and providing valuable business advicee
merit concentration, all enterprises should put their
business activities aside every once in a while and 
this applies to accountants as well as their clients.
As this issue’s article on mindfulness reminds us, it’s
very easy to adopt a certain mindset, and continue
along the normal route. One way of breaking away
from this is to consider the benefi ts of volunteering
in a business environment.

Benefi ts of volunteering
It’s a year since the government announced 
its intention to introduce three days of paid
volunteering leave. But why wait – all businesses
can gain from employee volunteering, says Helen
Walker, chief executive of TimeBank, the national
volunteering charity. The benefi ts of employeeg y p y
volunteering are well documented, she added.

“Research shows that volunteering helps 
staff  develop leadership, decision making and 
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see how they cope in such an environment. For 
older people, volunteering can provide a great
sense of self-worth and satisfaction.

“On an individual basis, volunteering brings
a set of new skills and attributes and often helps
people connect with their local communities as 
well as enhancing their CVs”, said Justine.

“For our wider membership, sending their 
employees or volunteering themselves is
something they can do to enhance their business
reputation and make a contribution to corporate
social responsibility measures.”

Accountancy voluinteering
Georgiana Head of Georgiana Head Recruitment 
says “Volunteering is a great way to improve one’s
CV. Professional tax bodies are really encouraging
members to volunteer in 2016. There are many
ways that this can be done: by helping to run
the local branch of your professional association,
setting up lectures for CPD or arranging social 
events and soft skills training.

“Another route is to volunteer for related
fi nancial charities such as Tax Help for Older
People and TaxAid. Financial skills are invaluable
to charities and many will be delighted to have a 
fi nancial accountant as a trustee. Not only will you
feel the warm glow of helping others, but you will 
be improving your skill set for your CV.”

Changing lives
Rosina Pullman is approaching the end of a 14-year
period as director of TaxAid and her achievements
have recently been recognised with a lifetime 
achievement award at the Taxation Awards 2016.

A recent client survey related to why their
customers needed TaxAid. Rosina said: “The reward
of seeing comments such as ‘TaxAid has given 
me back 30 years of my life’ is something that one 
would rarely get from the day job. Even those
volunteering for back offi  ce functions get a buzz 
from knowing that we are all key to changing lives.

“For those with gaps in their career – perhaps
because they have spent some years bringing up
children – volunteering can put them back on the
road by building confi dence. Our experience is
that the 18 or so ‘interns’ – those volunteers that 
we bring on by retraining – have all gone on to fi nd
paid work.”

Internships
It is easy to think that business volunteering
involves employees carrying out unpaid work 
in the community. However, a business could 
voluntarily allow interns to work with them to gain 
work experience. Rosina recognises that interns
can be a contentious issue.

“These super volunteers are an asset – or need 
to be – because, in the right environment, they are 
management intensive since they require support
to gain the skills that will help them into a career.
One issue is that only those who can aff ord to be 
unpaid are able to become interns – and another
is that employers may abuse such free labour.
However, with careful consideration in evaluating 
available opportunities, an internship can be a
step into a real jobm as well as helping to build a
CV. As a charity, TaxAid off ers a week or so of ‘work 
experience’ to disadvantaged young people. Our 
most recent success was a (bright) young man 
with autism. He was clinically depressed because
he hadn’t found a job in the year since leaving
university and didn’t have the personal skills to
pass the interview process. After three months
working spreadsheets into fabulous analysis in our
back offi  ce – and learning how an offi  ce works – he
has been off ered his fi rst real job.”

Benefi cial, but…
We tend to think that volunteers will be welcomed
with open arms by any organisation, but this
assumption is not always correct. The organisation
will need to make sure that those volunteering
have the skills that are needed – whether it is
providing free professional advice or painting a 
community centre, a good professional job must
still be done.

The organisation taking on volunteers will
probably have incurred costs in ensuring that 
these helpers are working in a safe environment
and have the equipment etc to carry out the
work. They will not want to have to come along
afterwards and spend more time money and
eff ort in correcting poorly performed work.

It is in the interests of both the volunteer, and
the organisation that they will be working for, to
ensure that they each have the right skills and
expertise to co-operate and complement each
other. The volunteer will probably need to be able
to off er more than simple unbridled enthusiasm.

 FURTHER INFORMATION
TimeBank has worked with
companies as diverse as EE, 
Google and Balfour Beatty
and with government 
departments, including the 
Cabinet Offi  ce, to help them
provide eff ective employee 
volunteering programmes. 
Visit: www.timebank.org.uk/
employee-volunteering.

Richard Curtis is the editor 
of Financial Accountant 
magazine. He can be 
contacted at: richard.
curtis@lexisnexis.co.uk.
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New meetings
Linda Wallace provides
details of forthcoming branch 
meetings and anti-money
laundering workshops.

TEN SECOND SUMMARY

1 Why not read the article on volunteering.

Could you enhance your own skills and

reputation by helping with the organisation of 

your local IFA branch meetings?

2 Valuable professional information  can

be obtained from HMRC’s Talking Points 

programme.

3 Forthcoming branch meetings – make a diary 

note and take your colleagues with you.

Forthcoming local IFA branch meetings 
are listed alongside. These are a great 
way to maintain your continuing
professional development programme 
and network with colleagues. They 

are great opportunities to discuss practical and
technical business, tax and accountancy issues
with like-minded professionals. 

A problem shared is a problem halved and you 
may be able to pass on valuable experience and 
knowledge.

HMRC’s Talking Points
Talking Points are weekly online meetings, 
which sit alongside the regular monthly Working 
Together online meetings. These are short online
sessions, usually 45 minutes, focusing on topics
that agents have highlighted they are interested
in or on emerging issues that HMRC identify as
impacting on agents. The sessions provide agents 
with the opportunity to talk with subject matter
experts from HMRC, across a range of diff erent 
topics.

To join a session or watch a recording of a
previous session: tinyurl.com/q6zzty4.

Questions can be asked during these sessions, 
but any questions can also be sent to the subject
matter expert before the meeting. To do this, 
email: team.agentengagement@hmrc.gsi.gov.uk

Volunteering
The article “Hands up” on page 28 looks at the 
benefi ts of volunteering. The IFA always welcomes
and appreciates members who are willing to help
organise their local branch.

Email: lindaw@ifa.org.uk

TUESDAY, 14 JUNE 2016 (6:00PM – 9:00PM)

Bucks, Oxon & Berks Branch

Ian Hornsey, IFA branch meeting – yy

Practice development and growth.
Neil Butler, Companies House –r

Updates on Companies House changes
Jurys Inn
Godstow Road, Oxford, Oxfordshire OX2 8AL

WEDNESDAY, 20 JULY 2016 (5:00PM – 8:00PM)

Devon & Cornwall Branch

Steve Sims, Opal Financial Management: Business protection.
Second speaker: to be confi rmed.
Plymouth Albion Rugby Club
Brickfi elds Recreation Ground, 25 Damerel Close, Plymouth 
PL1 4NE

THURSDAY, 23 JUNE 2016 (5:30PM – 9:00PM)

North West Midlands Branch
Ian Shirley, Crowe Clark Whitehill -yy

The A-Z of Tax Inves  ga  ons
Kate Hardy, Qdos – IR35 Overview andyy

new legisla  on aff ec  ng contractors
Telford Campus
Wolverhampton Business School, University of 
Wolverhampton, Molineux Street, Wolverhampton WV1 1SG

THURSDAY, 16 JUNE 2016 (6.30PM – 9:30PM)

South West Midlands Branch
Mehareen Ali. Mattiolo Woods – Pension Update and 
Financial Planning in Prac  ce
Abbey Hotel
Abbey Hotel, Redditch – Hither Green Lane,
Worcestershire B98 9BE
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 For more information go to www.ifa.org.uk/events/branch-events/

WEDNESDAY, 15 JUNE 2016 (4:00PM – 7:30PM)

Greater Manchester, Lancashire & Cheshire Branch

Dave Jennings, Mazars: Tax inves  ga  ons general update
John Martin, Martin & Co: Employment law update.
Alan White, Skills@Work: UK Bribery Act
University of Manchester
University Place, Oxford Rd, Manchester M13 9PL

WEDNESDAY, 15 JUNE 2016 (4:00PM – 9:00PM)

Hampshire & Dorset Branch

Neil Butler, Companies House – Company House changesr

Atal Malviya, Prac  cePA – Capturing right data to deliver 
high value to your client
Marwell Hotel
Ashstead Suite, Thompson Lane, Colden Common,
Winchester SO21 1JY

MONDAY, 13 JUNE 2016 (6:00PM – 9:00PM)

London Branch

Frank Mukahanana, Quidcycle – Crowdfunding, 
and Peer to Peer fi nancing.
Ian Clark, IFA branch chair – Working with Students/ 
Working with IFA Members. What’s in it for me?
London South Bank University
Keyworth Centre, Keyworth Street, London SE1 6NG

MONDAY, 20 JUNE 2016 (6:00PM – 9:00PM)

Essex Branch

Ian Hornsey, Devonport Accountants – Prac  ce yy

Development & Growth 
Suzie McCaff erty, Pla  num Wave – Franchising Explainedyy

Jupiter House
Warley Hill Business Park, The Drive, Brentwood CM13 3BE

WEDNESDAY, 8 JUNE 2016 (4:00PM – 7:00PM)

Scotland Branch

Jim Warnock and Ken Pa  ullo, Begbies-Traynor 
Insolvency Prac   oners
Alan White, Skills@Work: UK Bribery Act

Mystery Guest Speaker

Hibernian FC, with the Scottish Cup) Glasgow
Caledonian University
Cowcaddens Road, Britannia Building, Glasgow,
Lana rkshire G4 0BA



Regulations 2007. They provide an overview 
of the requirements of the Money Laundering 
Regulations for individuals and firms and how 
these apply to a firm’s day-to-day activities.

Members who are interested in attending an 
upcoming AML workshop should contact us by 
email on: mail@ifa.org.uk.

We have had some encouraging feedback 
from members.

‘This workshop was definitely a game changer
for me and I would like to try AMLCC for a change 
and see how this can help me in running my 
practice better.’ Bashir Salat, IFA member.

‘The AML workshop was enriching and an eye-
opener for members.’ Albert Adeboyejo, 
IFA member.

Branch lines
Linda Wallace reports on the success of the IFA’s
recent anti-money laundering workshops.

TEN SECOND SUMMARY

1 Branch meetings are free for members as well 

as non-members, so why not bring colleagues 

along

2 A new booking system makes registering for 

the next branch meeting so much easier

3 Enthusiastic reviews received for the IFA’s anti-

money laundering workshops

All local branch meetings of the
Institute of Financial Accountants
are free to attend and are an ideal
opportunity for all members and
non-members to network with peers,

further their knowledge and to gain valuable 
continuing professional development points.

That said, members’ support of their local IFA 
branch is of paramount importance. It enables 
us to engage with members face-to-face and to 
learn of the issues affecting those operating in 
an SME or SMP. This, in turn, enables us to better 
influence national regulators, government bodies
and other institutions.

For more information on the upcoming IFA
branch meetings please contact the marketing
team on mail@ifa.org.uk. Dates for all local
branches are available on the IFA website
ifa@org.uk and the events pages in Financial 
Accountant provide a quick visual to meetings int
the near future.

New booking system

Registering for the next IFA branch meeting has 
just become a lot easier for our members. Our
new booking system means that you will now 
receive a confirmation email and an option to 
add the meeting to your calendar. What’s more, 
reminder emails mean that you will never forget
your next meeting again.

Anti-money laundering workshops

More than 90 IFA members and non-members 
attended our anti-money laundering (AML) 
workshops. They have been so successful that,
starting in September, we will be holding more of 
them across the country.

The AML workshops are targeted at individuals
in public practice who want to increase 
their understanding and knowledge of their 
responsibilities under the Money Laundering 

 FURTHER INFORMATION
For more information on the
meetings please visit www.
ifa.org.uk/branches.

Linda Wallace is the IFA’s 
commercial and business 
development executive.
Linda can be contacted by 
telephone on 020 7554 5189 
or email: lindaw@ifa.org.uk.

32

MEMBERS

LOCAL BRANCHES

May/June 2016 www.ifa.org.uk

IFA CONFERENCES 2016

We will be holding two conferences in October
and November.

Midlands

Date: 26 October 2016
Venue: West Bromwich football club
Time: 8:30am – 4:30pm

London

Date: 1 November 2016
Venue: British Museum, London
Time: 8:30am – 4:30pm

Feedback from delegates who attended IFA
conferences in 2015 was extremely positive. Of 
those surveyed, 99% stated that they would
attend again in 2016 and 95% stated they would
invite a colleague. We anticipate demand for our
2016 events will be high.
The conferences provide members and non-
members with a fantastic opportunity to gain
useful technical updates in key subject areas.
The conferences also provide networking, peer
engagement and seven hours of CPD.
The conference agenda will cover topics such as
the new UK GAAP, tax, pensions auto-enrolment
and payroll. Details will be advertised soon on
ifa.org.uk.
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Tolley is the tax and accountancy business of LexisNexis® 
and is the UK’s only provider of both an extensive portfolio  
of practical and in-depth reference material as well as 
ground-breaking training and learning resources for the  
tax and accountancy market.  We have the unique market 
insight that allows us to provide your firm with the 
confidence and reliability to help you with the job at hand.

  

To find out how Tolley can help you,  
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thefrontline@tolley.co.uk



DIVE
INTO

TAX
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Accurate tables of all the 
new and revised tax rates 
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from the 2016 Budget and 
Finance Act.
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